POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: BOARD POLICY CREATION

It is the responsibility of the board to provide leadership, guidance and direction
to govern the current and future affairs of the College. Toward this end, the Board
deliberates and acts on matters significant to the College. Such actions, when
approved by the Board, shall be articulated as statements of Board policy and
shall be incorporated into a single, unified and comprehensive compilation of all
Board policy statements. These policy statements comply with the provisions of
Chapter 38, Wis. Stats.

1. When articulating policy, the Board shall strive for brevity, clarity and
continued expression of a positive and future-oriented tone.

2. The Board may approve new policies, modify existing policies with substantial
revisions, or delete policies after two readings by action of a majority vote at
any meeting. Minor revisions of policies will be communicated to the Board
following discussion of the Board Chair and president.
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