POLICY TYPE: BOARD-STAFF RELATIONSHIP

POLICY TITLE: PRESIDENT'S RESPONSIBILITIES AND EVALUATION

The President is the chief executive officer of the College. The President is the
Board's single official link with the College as an organization. The President is
accountable to the Board acting as a collective body. The Board will instruct the
President through written policies delegating implementation to the President.

The President is responsible to:
1. Accomplish the Board's policies on ENDS.

2. Accomplish annual goals and objectives established by the Board in
consultation with the President.

3. Accomplish the responsibilities set forth in the President's position description.

4. Operate the college within the boundaries established in Board policies on
EXECUTIVE LIMITATIONS.

The President will be evaluated annually as scheduled by the board for placement
on the monitoring schedule. The evaluation will be based on the
accomplishments of the responsibilities as outlined above.
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