
What When Who Status

Forums Sept. - Nov. 2010 QISC/WITC Board Completed

   Business and Industry

   Employee

   Student

   Community/Education

Identify Strategic Themes and Nov. - Dec. 2010 QISC Completed

   Review Mission, Vision, Values

Develop Strategic Goals Dec. 2010 - Jan. 2011 QISC/PC Completed

   Report to College Feb. 2011

WITC Board Approval of the 2012-2015    March 2011 WITC Board Completed

   Strategic Goals and MVV

Action Item and Team Development  Spring/Summer 2011 PC/Divisions Completed

Action Item and Team Review Sept. - Oct. 2011 PC Completed

Draft Strategic Plan Review Nov. 2011 - Feb. 2012 QISC/PC Completed

   Two "readings"

2012-2015 Strategic Plan Feb. - May 2012 PC/Divisions In-progress

   Outcomes, measures, and timelines

2012-2015 Strategic Plan Approval Apr. - May 2012 PC In-progress

2012-2015 Strategic Plan Implementation    July 2012 - June 2015 All WITC Employees

   Carry over of 2009-2012 items

Progress Report on 2012-2105 Strategic July 2012 - June 2015 QISC & EIC/PC

   Plan to the Board/Stakeholders

2012-2015 Strategic Planning Timeline (Abbreviated)
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