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PROGRAM REVIEW PROFILE - General Studies 

Discipline Number & Name 

80100 – Communications Department 

Program Academic Dean Title/Location  

Laura Gintz Jasper Academic Dean/Rice Lake  

Team Lead(s) Title/Location 

Alison Klawiter Communications 
Teacher/Ashland 

Sam Salter Communications Teacher/Rice 
Lake 

 

Celia Tarnowski Communications 
Teacher/Superior 

 

Team Members Title/Location  

Jessica Eccles Enrollment Services 
Manager/New Richmond 

Paul Kalin Trade & Technical 
Teacher/Ashland 

Tom Pedersen Business Teacher/New 
Richmond 

 

Twila Sauve Basic Education 
Teacher/Superior 

 

Discipline Information: 

     Number of students served in most recent school year: Not Provided 

     Number of Faculty:  12 FT - 8 PT - 4  ( 3 of the 4 are FT 
Business teachers) 

     Number of Courses: 7 Associate Degree - 4 Diploma – 2  
General College - 1 

Number of Courses in each of the following delivery modes: 
 (there may be duplication for courses offered in multiple modes) 

Classroom: 7 

Online: 4 

ITV/IP: 2 

In Person/Web Blended: 7 

Discipline affiliations, memberships, etc.: 

Note:  The affiliation and membership information reported will be listed in the annual WITC Fact Book. 

mailto:ljasper@witc.edu
mailto:alison.klawiter@witc.edu
mailto:sam.salter@witc.edu
mailto:celia.tarnowski@witc.edu
mailto:jessica.eccles@witc.edu
mailto:paul.kalin@witc.edu
mailto:tom.pedersen@witc.edu
mailto:twila.sauve@witc.edu
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SELF-STUDY REPORT
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SELF-STUDY SUMMARY REPORT 

Program Information 

Program Name: Communications Department 
Team Chairs: Alison Klawiter, Sam Salter, Celia 
Tarnowski 

Academic Dean: Laura Jasper Divisional Dean: Barb Lundberg 

Process Used to Complete the Self-Study 

Meeting format (in-person, IP, conference calls 
etc.) 

IPV (3 meetings of review team), conference 
calls/emails (several within work groups) , in-
person (1 meeting of department faculty) 

Number of meetings 4 large-group meetings 

How was the self-study handled? (as a group, 
assigned to individuals to report back to group, 
etc.) 

Each chair led a work group and drafted the 
related category pages after the team organized 
and completed its undertakings. 

Additional comments:  

Summary of Findings 

As you completed this self-study section of the 
program review, what areas "stand out" in your 
program? Please explain. 

 Universal instructor commitment to student 
success. 

 Congenial, collaborative, professional, self-
directed teacher team.  

What has surprised you? Please explain. The strength of the correlation between program 
cohorts and completion of Written 
Communication (and other General Studies 
courses).  

List two or three of the items identified through 
your self-study that you will focus on to make 
improvements to your program. 

 Strengthening writing-course placement and 
completion. 

 Documenting current, and exploring new, 
ways to collaborate with program instructors.  

 Including Business+Communications teachers 
more fully in our team. 

When/where in your program will you 
implement these improvements?   

Not applicable.  

What methods (direct or indirect) will you use to 
assess the success of this implementation? 

Course completion data, including by program.  

What new outcomes or benchmarks do you 
hope to achieve through these recommended 
changes? 

Higher percentages of students completing 80100 
courses with a final grade of C or higher.  

Additional comments:  

Attach a “Category Results Report” for each category listed in the Self-Study section of the manual.  If 
desired, teams can add additional categories that are pertinent to the program area being studied.
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Communications Department 
Category:  Review of Most Recent Program Improvement Plan  

PLUSES (Strengths) DELTAS (Opportunities) 

The Communications Department exceeded its 
defined outcome – At least 75 percent of 
students who complete Written Communication 
will earn a final grade of C or higher (excluding 
drops and withdrawals) by the end of 2012-13 – 
for three of six terms.  

The first divisional program review built 
substantial momentum for continuous data 
analysis and subsequent improvement by the 
Communications Department. Course-
placement, best practices and resources, and 
program collaboration are now all on the table.  

Select one PLUS item 
and explain the root 
cause: 

Communications faculty have developed a more sophisticated 
understanding of how to request as well as how to analyze course-
completion data.  

Select one DELTA item 
and explain the root 
cause: 

While the department is learning a lot from pilot projects (such as 
WritePlacer) and other efforts (such as more deliberate collaboration 
with program instructors), it is clear that non-cognitive factors outweigh 
cognitive factors when it comes to course completion.    

What items in this 
category MUST be 
addressed on our 
improvement plan? 

Writing course placement. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

Complementary placement strategies such as Success Strategies, reading 
scores, and more.  

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

Collaboration among Communications faculty and between 
Communications and program faculty.  

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

   X 

Additional Comments:  (optional) 

 

Term 1116 Term 1122 Term 1124 Term 1126 Term 1132 Term 1134 

78.1% 74.8% 87.4% 74.1% 75.3% 72.2% 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Communications Department 
Category:  WITC Program Statistics 

PLUSES (Strengths) DELTAS (Opportunities) 

-Staffing. Communications FTEs 2008-13 ranged 
between 214 and 235. All four full-time 
instructional positions left open by resignation or 
retirement since 2008 were filled, and three full-
time Business instructors with credentials in 
Communications also teach in the department.  

-Scheduling. The 2012-13 Employee Handbook 
states that Communications teachers can be 
assigned as few as 15 contact hours/week. While 
most have been assigned 18 or more, the found 
time has been reinvested – directly and indirectly 
– in student success.  

-Enrollment in online sections of 
Communications courses increased from 124 in 
2010 to 649 in 2013. While most 
communications teachers are highly skilled 
both in terms of technology and pedagogy, 
there’s clearly an opportunity for development 
and institutional support on both fronts.  

Select one PLUS item 
and explain the root 
cause: 

The greater the levels of collaboration and understanding between 
Communications instructors and program instructors, the more they can 
together promote student success and completion.  

Select one DELTA item 
and explain the root 
cause: 

Although many staff make assumptions about why an increasing 
percentage of students choose online learning, those assumptions may 
or may not be on the mark. Certainly, more students are more 
technologically savvy than ever.  

What items in this 
category MUST be 
addressed on our 
improvement plan? 

None. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

The Communications Department must continue to refine its collection 
and understanding of consistent data regarding course completion. 

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

Scheduling efficiencies and shared Business instructors will mean that, 
for the first time in more than a decade, all Communications teachers at 
WITC will be full-time employees.  

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Communications Department 
Category:  Assessment of Student Learning 

PLUSES (Strengths) DELTAS (Opportunities) 

-We follow a timeline that we created in 2009 to 
assess student learning in one course every year, 
selecting one or more outcomes of that course 
for detailed analysis. A plan to address findings is 
created and implemented after each course is 
assessed.  The plan is revisited at one-year and 
two-year intervals after the initial assessment. 

-Our assessment of Intro-to College Writing 
reflected an amazingly high level of inter-rater 
reliability among Communication instructors. 

-Assessing collegewide outcomes related to 
communication skills has fostered collaboration 
and communication with programs.  

-Data have been difficult to analyze, in part 
because “success” and “completion” have not 
always been clearly defined (now “C or higher”) 
and because withdrawal have not always been 
excluded (they now are). 

-Many variables, cognitive and non-cognitive, 
influence student-readiness to complete 
Communication classes, especially when 
considering writing skills. 

 

Select one PLUS item 
and explain the root 
cause: 

Collaboration within the 801 group to assess course outcomes and to 
share best practices, learning activities, insights, and the like. 
  

Select one DELTA item 
and explain the root 
cause: 

Data have been difficult to analyze, in part because “success” and 
“completion” have not always been defined (now “C or higher”) and 
because withdrawals have not always been excluded (they now are). In 
addition, the data, regarding students who are unsuccessful do not 
parse out the percentage of students who enroll in the class fully aware 
that they are underprepared, unmotivated, or under-committed. 

What items in this 
category MUST be 
addressed on our 
improvement plan? 

-Many variables influence student-readiness to complete 
Communication classes.  We must continue to strive for stronger writing 
course placement strategies and practices based on academic 
preparedness. 
 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

Many non-cognitive variables influence student-readiness to complete 
Communication classes. 

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

Collaboration within the 801 group to share best practice, learning 
activities, insights, and the like.  We are closing the loop on assessment. 
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Team Rating 
Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need 
improvement 

All areas meet 
expectations —few 

areas need 
improvement 

Exemplary—all areas 
exceed expectations—

use as a model for 
other programs 

  X  

Additional Comments:  (optional) 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Communications Department 
Category:  Equipment and Facilities 

PLUSES (Strengths) DELTAS (Opportunities) 

-Classroom environments.  According to survey 
responses, classrooms generally provide what 
Communications faculty need. 
-LRC, ETC & IT support.  The support and 
responsiveness of college staff to the equipment 
and facility needs of Communications Faculty is 
exemplary.   
-Instructional delivery.  Communications faculty 
continue to lead the way in using facilities and 
equipment to deliver high-quality, rich learning 
environments in a variety of formats.  Speech, 
Oral/Interpersonal Communication, Written 
Communication, and Technical Reporting are all 
offered as online courses as well as face-to-face. 
The faculty continues to train and retrain as 
Blackboard functionality evolves and improves. 

Video hardware/software availability.  

 Additional whiteboards (NR, have been 
requested) 

 Additional Smartboards (Superior, in 
process). 

 More computers (NR) with the video 
editing software Adobe Premiere Pro 
(needs to be requested).  

 Reliable printer in faculty work area (RL, 
needs to be requested) 

 
 

Select one PLUS item 
and explain the root 
cause: 

Classrooms are generally well-equipped because of institutional support 
and instructors making specific requests during the scheduling process. 

Select one DELTA item 
and explain the root 
cause: 

The need for more video hardware and software may stem from a 
couple of root causes: The speed with which digital technology advances 
and uncertainty by IT and LRC staff about student/instructional needs.  
Making those needs clear should be the next step.     

What items in this 
category MUST be 
addressed? 

Creating a clear path and process for making campus-specific hardware 
and software requests. 

What items in this 
category MIGHT be 
addressed? 

 

What items may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

Several Communications teachers stand out as leaders in creating rich 
learning environments with the use of new technologies and platforms.   

Team Rating 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Communications Department 
Category:  Staff Development and Program Innovation 

PLUSES (Strengths) DELTAS (Opportunities) 

-Conferences and workshops.  Communications 
faculty members are eager and earnest regarding 
professional development.  They participated in 
conferences in Duluth, Superior, Madison, Eau 
Claire, La Crosse, and Fond du Lac 2013-14.   
 
-Faculty innovation. Communications faculty also 
use their new-found skills to create dynamic 
learning environments face-to-face and online.  

-It’s a challenge for Communications faculty to 
find the time to reflect and share what they’ve 
learned. 

Select one PLUS item 
and explain the root 
cause: 

Faculty innovation is exceptional because of the professional 
commitment, creativity, and collaboration of college staff. Because 
student success is our central mission, innovation is an expected part of 
the culture.   

Select one DELTA item 
and explain the root 
cause: 

Communications faculty don’t find the time to reflect and share what 
they’ve learned. 

What items in this 
category MUST be 
addressed on our 
improvement plan? 

None 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

Creating opportunities to share professional development and 
innovation at more regular intervals. 

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

Opportunities for multiple teachers to attend the same conference carry 
the secondary benefits of team building and of collaborators sharing a 
common perspective. Several Communications teachers 2013-14 
together attended the Lake Superior Summit on Teaching Writing, and 
several the White Privilege Conference.     

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

  X  
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SELF-STUDY CATEGORY RESULTS 

Program and Category 
Program:  Communications Department 
Category:  Collaboration with Program Instructors 

PLUSES (Strengths) DELTAS (Opportunities) 

-Formal & Informal Decorum. Collaboration 
between Communications faculty and program 
instructors and deans is generally excellent.  
Several instructors have formal arrangements 
with program instructors (visiting schools and/or 
businesses, working together on specific 
assignments), and many more maintain informal 
relationships to exchange information.   

-Program Advisory Committees. All 
Communications Faculty attend at least one 
(often 2 to 4) Advisory Committee meetings 
every year.  Faculty choose a committee of 
interest, one in which they have students, and/or 
one in which they are an advisor.   

-Promotion of Programs/College.  Faculty are 
well-represented at campus events and often 
collaborate with staff, program instructors and 
deans to help facilitate such activities as Career 
Days, Interview Days, Job Fairs, and the like. 

-Attendance.  Some program instructors report 
not being aware, until it is too late, that their 
students have poor attendance in 
Communications courses.  

-Written Communication has been Identified as 
one of the courses that is most often “not 
passed” (C or higher) by program students.  
This is a topic that the Communications team is 
attacking from several angles – course 
placement, early reporting, and more.    

  -Academic Advising.  Most Communications 
faculty request more training as advisors.   

-Written Communication v. English 
Composition.  The consensus of 
Communications faculty is to adopt English 
Composition for its transferability (the latter 
may be part of the state-mandated “common 
core”). This would require careful 
communication with program instructors. 

Select one PLUS item 
and explain the root 
cause: 

Mutual support and respect is reported by most program and 
Communications instructors.  Open communication and a willingness to 
share ideas is part of the college culture.    

Select one DELTA item 
and explain the root 
cause: 

Successful completion of Written Communication, and other courses, is 
largely determined by student attendance and participation, not 
primarily by ability or aptitude.   

What items in this 
category MUST be 
addressed on our 
improvement plan? 

Successful completion of Written Communication specifically, and of 
Communications courses generally, continues to be a priority for the 
department.  Collaboration with program instructors is essential. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

Communicate early and often with program instructors about the 
attendance and progress of program students.  

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 
 

Communications course activities such as having students visit high 
schools to talk about their program or having students give tours of their 
program labs connect Communications and program competencies. 
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Team Rating  

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

  X  
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Communications Department 
Category:  Collaboration with Student Services 

PLUSES (Strengths) DELTAS (Opportunities) 

-Communications instructors and Student Service 
staff members work well together. 

-Student Services staff feels Communications 
Instructors are doing a good job working with 
students and meeting their needs. 

-There is an accord between the SS staff and 801 
faculty regarding the frequency/utilization of 
Early Alert submission for student issues. 

-The Communications Department created an 
assistive handout for Counselors, which provides 
insight and guided questions for students who 
might benefit from taking Intro to College Writing 
before enrolling in Written Communication. 

-Crosswalk placement currently being developed. 

- The 801 staff make use of a two-week window 
at the beginning of semesters to advise students 
to move between Intro to College Writing and 
Written Communication 

-The practice of student Early Alert notices has 
been assistive in keeping students in a course, 
which they may have earlier failed. Identifying 
students that are struggling, in all phases of the 
semester, are efforts that are yielding student 
retention. 

-Not all SS staff members are informed on the 
rigor or expectations of each Communications 
course. 

-There are some gaps and inconsistencies 
among campuses regarding information 
dissemination and updates between Student 
Services and 801 faculty. 

-Instructor advisement assignment and training 
should be improved to better assist assigned 
students. 

Select one PLUS item and 
explain the root cause: 

The Communications Department created an assistive handout for 
Counselors, which provides insight and guided questions for students 
who might benefit from enrollment in Intro to College Writing. 

The root cause stems from students who were reticent about enrolling 
in the Intro to College Writing course for a variety of reasons including 
misunderstanding of the course curriculum and outcome advantages, 
financial concerns, personal reasons, etc.  

Select one DELTA item 
and explain the root 
cause: 

There are some gaps and inconsistencies among campuses regarding 
information dissemination and updates between Student Services and 
801 faculty. 



24 

The Student Services group and the Communications Dept. meet 
independently. Both groups have little free time or opportunity to 
connect and/or pose/answer questions from each other. 

What items in this 
category MUST be 
addressed on our 
improvement plan? 

Gaps in information sharing.  

After surveying both the Student Services staff and Communications 
teachers, we have determined that it might be effective to offer to 
attend a Student Services meeting each semester.  

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

Not all SS staff members are informed on the rigor or expectations of 
each Communications course. 

The Communications Dept. discussed creating handouts for frontline 
and counselor staff to give them a student-friendly overview of 
individual course expectations and a better idea of workload.  

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

The Communications Department created an assistive handout for 
Counselors to determine writing course placement.  

The handout created by the Communications Dept. has successfully 
integrated into the tools used by the WITC counselors when helping 
students determine placement in the Intro to College Writing vs Written 
Communication course. The Communications Dept. has received 
positive feedback from counselors who are currently using the handout 
when discussing registration options with students.  

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need 
improvement 

All areas meet 
expectations —few 

areas need 
improvement 

Exemplary—all areas exceed 
expectations—use as a model 

for other programs 

  X  

Additional Comments:  (optional) 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Communications Department 
Category:  Collaboration within the Communications Department 

PLUSES (Strengths) DELTAS (Opportunities) 

Each Communications teacher makes strong 
efforts to address student needs, exercising 
flexibility and honoring the unique aspects of 
each student.  

Members of the Communications instructional 
team collaborate and share best practices. There 
is good communication among instructors and 
with the dean, as well as a congenial spirit 
within the group. 

The group regularly reviews materials for 
quality/rigor as well as makes great efforts to 
self-assess for continuous improvement. 

Three teachers who are full-time in the Business 
Division are also credentialed and teach courses 
in the Communications Department. Because 
their departmental meetings and divisional days 
overlap with those of General Studies and the 
Communications Department, it’s a challenge to 
keep them informed about -- much less involve 
them with – developments in the 
Communications Department.  

Select one PLUS item & 
explain the root cause: 

The Communications teachers seem to be innately professional and self-
directed. They’re highly organized and collegial as a team.  

Select one DELTA item & 
explain the root cause: 

It’s been a challenge to include our Business+Communications colleagues 
because WITC is structured to accommodate single-role, single-
supervisor employees.  

What items in this 
category MUST be 
addressed on our 
improvement plan? 

Creative solutions to include the three Business+Communications 
teachers more fully in our team.  

What items MIGHT be 
addressed on the 
improvement plan? 

Not applicable.  

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

-Members of the Communications instructional team collaborate and 
share best practices. There is good communication among instructors 
and with the dean, as well as a congenial spirit within the group. 

-The group makes a concerted effort to share ideas, lesson plans, 
successes, and challenges. We operate as a team, fully supporting one 
another, often collaborating and sharing tasks. 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but 
most areas need 

improvement 

All areas meet 
expectations —few 

areas need 
improvement 

Exemplary—all areas exceed 
expectations—use as a model for 

other programs 

   X 
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WITC QRP AND PERKINS DATA REVIEW 
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QRP SCORECARD 

GENERAL STUDIES 

80100  COMMUNICATIONS 

 

Report Year - 2013 Total in Cohort Total Achieved Actual 

CG01 AAS Course Completion Rate for all 2,140 1,377 64.35% 

CG02 AAS Course Completion for minority 131 70 53.44% 

CG03 AAS Course Completion for special population 1,739 1,084 62.33% 

CG04 AAS Course Completion / mathematics 628 479 76.27% 

CG05 AAS Course Completion / communication 1,271 909 71.52% 

CG06 AAS Course Completion / social-behavioral 1,498 1,018 67.96% 

CG07 AAS Course Completion / natural sciences 632 515 81.49% 

CG08 Diploma Course Completion for all 480 355 73.96% 

CG09 Diploma Course Completion for minority 28 19 67.86% 

CG10 Diploma Course Completion for special population 401 291 72.57% 

 

Report Year - 2012 Total in Cohort Total Achieved Actual 

CG01 AAS Course Completion Rate for all 1,902 1,311 68.93% 

CG02 AAS Course Completion for minority 112 59 52.68% 

CG03 AAS Course Completion for special population 1,300 888 68.31% 

CG04 AAS Course Completion / mathematics 550 434 78.91% 

CG05 AAS Course Completion / communication 1,175 907 77.19% 

CG06 AAS Course Completion / social-behavioral 1,331 959 72.05% 

CG07 AAS Course Completion / natural sciences 495 406 82.02% 

CG08 Diploma Course Completion for all 442 365 82.58% 

CG09 Diploma Course Completion for minority 20 14 70.00% 

CG10 Diploma Course Completion for special population 295 243 82.37% 

 

Report Year - 2011 Total in Cohort Total Achieved Actual 

CG01 AAS Course Completion Rate for all 1,880 1,284 68.30% 

CG02 AAS Course Completion for minority 104 63 60.58% 

CG03 AAS Course Completion for special population 1,468 982 66.89% 

CG04 AAS Course Completion / mathematics 568 437 76.94% 

CG05 AAS Course Completion / communication 1,076 799 74.26% 

CG06 AAS Course Completion / social-behavioral 1,333 979 73.44% 

CG07 AAS Course Completion / natural sciences 480 403 83.96% 

CG08 Diploma Course Completion for all 457 366 80.09% 

CG09 Diploma Course Completion for minority 21 16 76.19% 

CG10 Diploma Course Completion for special population 376 299 79.52% 
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WTCS QRP SCORECARD ANALYSIS WORKSHEET 

 

Program: Communications Department 80100 

Best Practice Analysis 

Indicator 
Total in 
Cohort 

Total 
Achieved 

Actual 
Best Practice or Innovation – Describe and include how this has 
contributed to your high actual results for this indicator. 

CG03/CG10 Course 
Completion for Special 
Population 
(Close to CG01/CG08) 
 
 
 
 

CG03  
2013-1739 
2012-1300 
2011-1468 
 
CG10 
2013-401 
2012-295 
2011-376 

CG03 
2013-1084 
2012-888 
2011-982 
 
CG10 
2013-291 
2012-243 
2011-299 

CG03 
2013-62.33% 
2012-68.31% 
2011-66.89% 
 
CG10 
2013-72.57% 
2012-82.37% 
2011-79.52% 

Perhaps because so many students qualify as “special population,” 
experienced instructors have uncovered strategies to support 
completion by single parents, displaced homemakers, students with 
disabilities, and economically or academically disadvantaged students. 

CG05 Course 
Completion/Communication 

2013-1271 
2012-1175 
2011-1076 

2013-909 
2012-907 
2011-799 

2013-71.52% 
2012-77.19% 
2011-74.26% 

Note that the gap between overall course completion and course 
completion by special populations is not dramatic. 

Potential Action Analysis 

Indicator 
Total in 
Cohort 

Total 
Achieved 

Actual 
Potential Action – Describe what action(s) could possibly be taken to 
improve this indicator and why it might work. 

CG02/CG09 Course 
Completion for Minority 
(4-12% lower than 
CG01/CG08) 

CG02 
2013-131 
2012-112 
2011-104 
 
CG09 
2013-28 
2012-20 
2011-21 

CG02 
2013-70 
2012-59 
2012-63 
 
CG09 
2013-19 
2012-14 
2011-16 

CG02 
2013-53.44% 
2012-52.68% 
2012-60.58% 

 
CG09 
2013-67.86% 
2012-70% 
2011-76.19% 

 
Minority students, however, complete Communications courses less 
often than other students. Communications teachers may tackle this 
by developing more inclusive language, learning activities, and learning 
environments.  
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CG05 Course 
Completion/Communication 

2013-1271 
2012-1175 
2011-1076 

2013-909 
2012-907 
2011-799 

2013-71.52% 
2012-77.19% 
2011-74.26% 

1. The intention of the Communications Department is to continue its 
work on strengthening the reliability of writing-course placement.  

2. Data on Communications course completion by student program 
will be explored as the basis for program improvement. 
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FUTURE TRENDS AND EXTERNAL FACTORS 
 

Program Communications Department 80100 

Future Trends   

 More and more virtual communication via social networks. 

 Growing learner comfort and facility with technology. 

 Recognition of the employability value of communication skills as well as program skills. 

  

  

Employment Trends 

Local Not applicable. 

  

  

State Not applicable. 

  

  

External Factors 

 Non-cognitive influences on student completion. 

 Unreliable writing-course placement. 

 
Competing pressures to ensure transferability to 4-year institutions as well as to build dual-
credit agreements with high schools.  

  

  

 





35 

IMPROVEMENT PLAN
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ACADEMIC PROGRAM IMPROVEMENT PLAN 
 

PROGRAM:   Communications Department 80100 

Defined Outcome:  

The percent of students earning a “C” or higher, 
excluding withdrawals, in all 801/831 courses will 
increase to at least 77 percent by the end of Spring 
Semester 2016 (from the FY11-13 three-year average of 
74.32 percent). 

QRP 
Indicator # 

 

Perkins 
Indicator # 

Responsibility Timeline Resources  
CG05 

 

Action Plan/Action Items:   
 
Please note: Program Improvement Action Plans related to sharing of best practices 
among all Communications teachers and to collaboration with program instructors also 
support this outcome.   

 
Improve reliability of course placement in writing classes. 

-Revisit data from the Writing Course Placement group (Spring 2013) and the Write 
Placer pilot (Fall 2013) – Fall 2014 
 
-Examine placement data from the other technical colleges, data from Karen Showers, 
WTCS (Spring 2012) – Fall 2014 
 
-Discuss the option of adding a second placement criterion because multiple 
measurements always strengthen validity. (Of the 6 Wisconsin Technical -Colleges 
using Accuplacer as a writing course placement tool, WITC is the only one that does not 
consider Reading Comprehension scores along with --Sentence Skills scores as 
placement criteria for Written Communication.) 
 
-Collaborate with the Office of Institutional Effectiveness to collect and analyze data 
and with Student Services professionals to brainstorm placement.  
 
-Make recommendation to the Vice President of Academic Affairs 

 
 

 
 
Lead instructors for 
the course-
placement action 
plan will be named 
at the January 6, 
2015, divisional day. 
 
 
 
 
 
 
 
 
 
 
 
All Communications 
faculty and 
academic dean 

 
 
Spring &  Fall 
Semesters 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
January 2016 for 
potential 
implementation 
Fall 2016 

 
 
WTCS data and 
consultants, the 
Office of 
Institutional 
Effectiveness, 
Student Services 
staff,  
Communications 
faculty and 
academic dean 
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Explore creative course meeting patterns 
-Experiment with late-term accelerated course scheduling (piloting one section of 
online Written Communication in Spring 2015).  Fall 2015 pilot would add in-person 
Written Communication, Oral/Interpersonal Communication, and Speech, and online 
Technical Reporting, with courses running mid-September to mid-December.  Online 
templates for Written Communication/Technical Reporting would be open to enrolled 
students on a first-look basis by semester start.  
 
-Collect and analyze course completion data and qualitative student feedback. 
-Schedule summer catch-up cohort pilot for Written Communication and Speech. 
Students not earning a C or higher in either course during the previous academic year 
could enroll to learn and demonstrate unmet competencies.  Competency 
collaboration would occur between prior instructor and cohort instructor.  Student 
could earn a maximum grade of C in the catch-up cohort.   
 
-Collect and analyze course completion data and qualitative feedback from students 
and from Student Services staff. 
 
-Explore integration of Speech with Success Strategies (This has been discussed by the 
Retention Committee, but no decisions have been made). Students would co-enroll in 
the two courses, purchasing Downing’s On Course book instead of standard Speech 
text.   
 
-Collect and analyze course completion data and student feedback.  

 

 
Matt Dietsche with 
support from his 
colleagues and 
academic dean 

 
Spring and Fall 
Semesters 2015 
 
 
 
 
 
June 2016 
 
 
 
 
 
 
September 2016 
 
Fall Semester 
2016 if there’s 
support 
 
 
 
January 2017 

 
VP of Academics, 
Student Services 
Staff, and Office 
of Institutional 
Effectiveness 
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Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015: 
Accuplacer Adjustments 

 We would like to see Reading included as an additional placement criterion, knowing that seven other WTCS schools do so at this point. Reading 
Comprehension is a slightly better predictor of Written Communication completion than is Sentence Skills. 

 ACTION – Determine cut scores and formally request second placement criterion. 
Review Data 

 Is two years of data enough to show a trend? 

 Can we add in previous years to show, for example, five years? 

 Current data show that we are on track to beat the 77 percent. We may need to look at where that percentage came from for our Program Review 
2011/2013 number. 

 The Summer 2012/Spring 2014 number so far is 82.7 percent. 
Creative Course Scheduling Patterns 

 Delayed-start online Written Comm in Spring 2015 showed a slight increase in student enrollment and persistence and in course completion. Delayed-
start sections of online Oral/Interpersonal, Written Communication, and Speech are scheduled for Fall 2015.  

 Sarah Noreen is attending a conference this summer to learn more about ALP, which would make Intro to College Writing and Written Comm co-
requisites. We hope to pilot this at New Richmond in Spring 2016.  

 Explore combining Success Strategies with Oral or, more likely, Speech. This could be piloted by Matt Dietsche in Summer 2016.  

 Other innovative scheduling ideas, which are also under consideration by the Social/Behavioral Sciences team, will be shared with the Vice President of 
Academic Affairs. Ramifications for Student Services practices, processes, and procedures must be considered, especially relative to Financial Aid.  

January 2016: 
Accuplacer Adjustments 

-Will consider in May 2016 raising and/or eliminating the Sentence Skills score and adding the Reading placement score. 
-Changing from program admission to course prerequisites will affect how we work with placement scores.  801 will collaborate with 809, Basic Education, 
and other General Studies departments on this front.  

Data  
-We will continue to request and analyze data according to our improvement plan.  

Creative Course Scheduling Patterns 
-ALP (Accelerated Learning Program that has students co-enroll in Intro to College Writing and Written Communication) is on schedule as a pilot in New 
Richmond     for Spring 2016. 
-Discussion about expanding ALP to all campuses is on the agenda for Academic Affairs. We recommend doing so in Fall 2016. If we can expand to only one 
campus, it should be Superior.  
-Opportunities are coming for more frequent course start dates. 

May 2016: 
Recommended a new cut score of 84 for Written Comm.  All ALP work is moving forward as described above after a successful semester on the N. R. campus. 
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January 2017: 

 Including withdrawals, Written Communication completion (C or higher rates): FY12 79.5%, FY13 78.5%, FY14 75%, FY15 77.5%, FY16 70.8%. 

 ALP will be expanded to all four campuses 2017-18 at the same time as English Composition 1 replaces Written Comm. We will gather data after that FY 
for comparison and as a new baseline. 
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ACADEMIC PROGRAM IMPROVEMENT PLAN 
 

PROGRAM:   Communications Department 80100 

Defined Outcome:  

Increase and document collaboration between 
Communications and program instructors given the 
strength of student program as a predictor of 801/831 
course completion (see outcome related to “C” or higher 
completion rates). Increase the aggregate completion 
rate to at least 77 percent by the end of Spring Semester 
2016 (from the FY11-13 three-year average of 74.32 
percent). 

QRP 
Indicator # 

 

Perkins 
Indicator # 

Responsibility Timeline Resources 

 
CG05 

 

Action Plan/Action Items:   
 
Please note: These steps could be moved to Increasing Course Completion Rates as the 
third item in that plan.  
 
-Investigate options for increasing collaboration with program instructors. 

-Document and share current practices (learning activities, “bridges,” academic 
advising, student club advising, field trips, Advisory Committees, and more). 
-Study and discuss with program instructors the “Course Completion by Student 
Program” data.  
-Be diligent about making referrals / communicating with program instructor when a 
student is struggling in class. Change referral policy to automatically include 
program instructor. 

-Implement a purposeful campaign to partner with selected programs. 
-Assess both qualitatively (feedback from program instructors) and quantitatively (course 
completion by student program). 
-Adapt and re-evaluate. 

 

 
 
Lead faculty will be 
named at January 6, 
2015, Divisional Day. 
They will be 
supported by all 
Communications 
instructors and their 
academic dean. 

 
 
Spring Semester 
2015 
 
 
 
 
 
 
 
2015-16 
 
After Spring  
Semester 2016 
 
Continuously 
 

 
 
Program 
instructors and 
deans 
 
Office of 
Institutional 
Effectiveness 
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Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015:  

 Written Comm teachers collaborated 2014-15 with Business Management teachers at New Richmond, Superior, and Rice Lake under a Perkins Grant. 
Writing teachers collaborated 2014-15 with Dairy Herd and Medical Assistant faculty under Bridge Programs. A Perkins Grant for Criminal Justice 2014-
15 allowed General Studies and program teachers to brainstorm together.  These efforts have been reported by the programs involved. While it’s 
always good to talk and share, barriers include online and Summer Session sections as well as the lack of a systematic, formalized, documented 
approach. 

 We suggest that there be a specific time during in-services and campus meeting times to collaborate. Rice Lake will schedule four such 
interdepartmental meetings 2015-16.  

 Advisory committees continue to be a good way for Communications teachers to collaborate with programs.  

 Retention referrals need to be copied to counselors, advisors, and program instructors. They must include a feedback loop. 

 Perhaps a coffee/lunch fund could be available for Communications teachers who meet with program instructors: Drink and think.  

 ACTION – Communications (and Social/Behavioral Sciences) teachers will share best practices for collaboration with programs and list them on The 
Connection. 

January 2016: 

 Determined a lead: Tim McRaith. 

 Created the document “Ways for General Studies to Collaborate with Programs,” which is available on The Connection.” 

 Interdepartmental meetings were scheduled in Rice Lake. The first was with General Studies and Trade and Technical, the second with Family and 
Consumer Education. Attendance was optional. Tracking system for meetings was voted down in order to keep meetings informal. Meetings were 
effective in sharing specifics of department changes and restructuring. There is interest in implementing such meetings at other campuses; however, 
campus culture must be considered and this format may not be the best for collaboration at all campuses. Upcoming meetings (2016) at Rice Lake are 
scheduled with Business and Health. 

 Communication Instructors are attending advisory meetings and including program instructors in Retention Alert process. 

 Bridge program is schedule for Dairy Herd Management in Spring 2016. 

 Collaboration continues with Criminal Justice, and there will be more integration with program classes, General Studies, and Basic Education in order 
to add contextualized instruction in areas such as writing skills, test taking skills, etc.  

May 2016: 
The collaboration continues. 
January 2017: 
Communications faculty will revise the course competencies of Applied Communication 1 and 2 2017-18 based on input from Trade and Technical program 
teachers. 
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ACADEMIC PROGRAM IMPROVEMENT PLAN 
 

PROGRAM:   Communications Department 80100 

Defined Outcome:  

We will enhance student learning and collegiality by 
communicating with all adjunct Communications 
instructors, both interdepartmental (primarily assigned 
to another division) and part-time.  Each will spend at 
least four hours/academic year meeting with full-time 
80100 faculty and/or the academic dean.   

QRP 
Indicator # 

 

Perkins 
Indicator # 

Responsibility Timeline Resources 
  

Action Plan/Action Items:   
 
-Include adjunct teachers in professional development opportunities. 
-Work with districtwide planners to identify a meeting time during Teaching-Learning Days 
for instructional groups whose primary assignments cross departments or divisions.    
-Schedule monthly Communications Department IPV meetings to coordinate with other 
departmental meetings so that everyone who teaches Communications courses can 
participate. 
-Match each adjunct faculty member with a full-time Communications partner who is 
responsible for keeping her/him up to speed (Counterpart Connection). 
-Prioritize the sharing of best practices among all Communications faculty.  

-Consider dedicating 15 minutes of each 801 meeting for sharing best practices and 
teaching methods. 
-Consider an electronic means of sharing best practices such as our LRC page, or a blog 
or wiki, or The Connection. 
-Explore using video to share best practices by taping classes over IPV for colleagues to 
view at their leisure. 
-Contact other technical colleges to learn of their best practices. 

-Ensure adjunct access to The Connection and inclusion in Outlook distribution lists.  
-Evaluate the effectiveness of the action items 1-6, especially noting any gaps in 
communication. 
-Adapt and re-evaluate. 

 
 
 
 
A lead instructor to 
partner with the 
academic dean will 
be named during the 
January 6, 2015, 
divisional day.  

 
Spring Semester 
2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Continuously 

 
All Communications 
faculty and the 
academic dean as 
well as other 
program deans and 
professional 
development 
leaders. 
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Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015: 
Currently there are no part-time Communications faculty, but we do have full-time Business faculty teaching 801 courses. We appreciate the institutional 
knowledge and program perspective they bring to our group. We work with them in the following ways: consistently share program and departmental updates 
(via dean, The Connection, Yammer and interpersonally), share Blackboard courses and other instructional materials, share professional development 
opportunities, and invite them to all meetings where we welcome and encourage their ideas and participation. 
January 2016: 
The full-time Communications faculty are pleased to report that our adjunct colleagues have been extremely receptive to individual invitations to faculty 
meetings and other campus events. While they have always been welcome to join us, connecting with them more purposefully and more personally has 
increased their involvement. 
May 2016: 
We continue to keep the needs of our 801 adjunct faculty at the forefront. They are informed about all meetings and gatherings and have access to 801 
documents. 
January 2017: 
We remain confident that adjunct faculty are informed and welcomed. The WTCS FQAS requirements for adjunct faculty will support our efforts. 
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ACADEMIC PROGRAM IMPROVEMENT PLAN 

PROGRAM:   Communications Department 80100 

Defined Outcome: 

Student Services staff, particularly counselors, report an 
increased understanding of individual course 
expectations, of course placement, and more by 
December 2016. 

QRP 
Indicator # 

 

Perkins 
Indicator # 

Responsibility Timeline Resources 
  

Action Plan/Action Items:   
-Explore and prioritize options for communicating with Student Services. Include Student 
Services colleagues in this step to gauge their preferences.  

-Designate one Communications instructor at each campus to regularly share 
information with Student Services colleagues.  How this is accomplished would vary 
by campus, reflecting its culture.  
 
-Create handouts for frontline and counselor staff to give them a student-friendly 
overview of individual course expectations and a better idea of work load. Or, 
instead of individual handouts, create a student centered quick-reference flip-chart 
for each class in 801. A Communications faculty representative will ensure that 
these materials are kept up-to-date and in supply in Student Services.  
 

-Implement selected options. 

-Evaluate. Survey Student Services staff in January 2016 using the tool from our self-study. 

We will also make qualitative assessments of our effectiveness. 

-Adapt and re-evaluate.  

 
Campus liaisons will 
be named in January 
2015.   
 
 
 
Communications 
faculty will decide in 
January 2015 
whether/how to 
create such 
documents. 

 
January 6, 2015, 
Divisional Day  
 
 
 
 
 
 

 
 

Spring Semester 
2015 
 
Spring Semester 
2016. 
 
Continuously. 
 
 
 

 
Communications 
and Student 
Services staff 
time and energy.  
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Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015: 
With the desired outcome of all frontline staff providing accurate, consistent, and positive information about Communications coursework and staff; 

 We will try at Rice Lake providing a “student friendly” flip chart/table of course parameters: # hours necessary for completion, technology, reading 
level, course description (“What do I have to do?”), and the like with a visual element (stars?). One question is whether/how to provide this online.  

 In January 2015 we designated one Communications instructor at each campus to regularly share information with Student Services colleagues (Alison 
at Ashland, Sam at New Richmond, Celia at Superior, and Lisa at Rice Lake). Lisa will report out at a Student Services meeting once per semester as a 
way to check in.  

 We would like to present at the districtwide counselors meeting each Fall Semester, as we did in Fall Semester 2013 regarding writing-course 
placement (the laminated ICW Quick Reference Card). 

 ACTION – Repeat counselor survey from Spring Semester 2014. 
January 2016:  

 The Superior Retention team, which includes Matt and Celia, meets regularly. 

 Comm teachers meet individually with counselors as needed. 

 Currently we have an invite to attend the Student Services meeting in Superior to follow up on the survey that was administered during our self-
study. 

 We will use information from these meetings to convey helpful information college wide. 

 A new campus liaison is needed in Rice Lake – Lisa Murphy has left. 

 Efforts continue to collaborate in various cultures from campus to campus. 

 Sarah has collaborated with Kristin Nelson and Jessica Eccles on ALP.   

 Interview prep and Interview day (New Richmond) and Interview Day (Rice Lake) has included much collaboration among our groups. 
May 2016: 
We continue to find new ways to keep our campus counselors informed about changes and provide them with updates. We will re-issue our informational 
cards to the counseling group as they have been well-received. Tim will now be the information sharer at Rice Lake as Lisa has left her position. 
January 2017: 
Opportunities remain on this front. While we continue to rely on interpersonal communication to best communicate with Student Services staff at each 
campus, we will also update written counselor information about our curricula districtwide. 
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ACADEMIC PROGRAM IMPROVEMENT PLAN 
 

PROGRAM:   Communications Department 80100 

Defined Outcome:  

The Communications Department will support WITC in 
deciding whether to transition from offering Written 
Communication to offering English Composition. A 
decision to change would be implemented by Fall 2016. 

QRP 
Indicator # 

 

Perkins 
Indicator # 

Responsibility Timeline Resources 
  

Action Plan/Action Items:   
 
Discuss the issue with the Vice President of Academic Affairs.   
 
 
 
 
 
If a change is to be made, create and implement a communications plan to allay misgivings 
that program faculty, other staff, students, Advisory Committee members, or others may 
have.  
 
 
 

 
 
All Communications 
Faculty and 
Academic Dean 
 
 
 
Faculty members 
TBD with support 
from all 
Communications 
faculty and 
academic dean 

 
 
Oct. 16, 2014 
 
 
 
 
 
As soon as 
decision is made. 

 
 
Existing 
documents. 
 
 
 
 
Registrar, 
Academic and 
Student Affairs 
leadership.  
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Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015: 
The Vice President of Academic Affairs has decided against changing our associate degree writing course from Written Comm to English Composition. 
January 2016: Done. 
May 2016: 
It has recently been suggested by the VP that it may be best to change our associate degree writing course from Written Comm to English Composition to stay 
in step with other WTCS institutions.  If we make the change (probably in Fall 2017), we will carefully communicate with program instructors that only the 
name, not the competencies of the course, will be different. 
January 2016: 
We’re teaching English Composition for the first time to students at Cumberland High School. Written Communication will be offered by WITC for the last time 
during Summer Session 2017. To date, we have experienced no negative feedback internally. 

 


