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ACADEMIC PROGRAM REVIEW PROFILE 

Program Number & Name 

10-520-3     Human Services Associate 

Program Academic Dean Title/Location 

Laura Wassenaar Divisional Dean, Family & Consumer Services 

Team Lead(s) Title/Location 

Joel Gibson HSA Lead Instructor 
New Richmond Campus 

Team Members Title/Location 

Johanna Garrison HSA Lead Instructor 
Superior Campus 

Vladimir Kozubovsky 
 

Sociology & Psychology Instructor   
New Richmond Campus 

Jami McAuley Career Specialist 
New Richmond Campus 

Laura Wassenaar Divisional Dean, Family & Consumer Services 
Superior Campus 

Janel Krolikowski  MA Program Director/Instructor 
Rice Lake Campus 

 

Program Information: 

     Capacity (new students admitted/year):  48 (24 per campus) 

     Number of Faculty: FT:  2 PT:    2 

     Statewide Curriculum: Yes? No?  X 

Number of Technical Studies Courses in each of the following delivery modes: 
          (there may be duplication for courses offered in multiple modes) 

 Classroom: 15 

Online: 0 

ITV/IP: 1 

Blended: 0 

 

Program Accredited by: N/A 

Date of Last Accreditation  

Date of Next Accreditation  

Is a visit required?  If so, when is the next visit?  

Program Licensed by: N/A 
*Wisconsin Department of Safety & 
Professional Services Approved Pre-
Certification Education Program for 
Substance Abuse Counselors  
(6-28-12 – 6-27-17) 

Date of Last Licensing:  

Date of Next Licensing:  

Is a visit required?  If so, when is the next visit?  
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Please list other program memberships: Midwest Organization of Human Services 
(MWOHS) 
National Association of Social Workers 
(NASW) 

Note:  The accreditation, licensing, and membership information listed above will be listed in the annual 

WITC Fact Book.  
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SELF-STUDY REPORT
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SELF-STUDY SUMMARY REPORT 

Program Information 

Program Name: Human Services Associate Team Chair: Joel Gibson 

Academic Dean: Laura Wassenaar Divisional Dean: Laura Wassenaar 

Process Used to Complete the Self-Study 

Meeting format (in-person, IP, conference calls 
etc.) 

In person (twice) and Lync (once) 

Number of meetings 3 total 

How was the self-study handled? (as a group, 
assigned to individuals to report back to group, 
etc.) 

The self-study was completed through 
developing a comprehensive team, discussing 
action items, and dividing responsibilities as 
possible.  

Additional comments:  

Summary of Findings 

As you completed this self study section of the 
program review, what areas "stand out" in your 
program? Please explain. 

The program review process, up to this point, has 
been both informative and validating. Of course, 
it has been time consuming and exhausting as 
well. Program review team members were 
selected with intent, and each member brought a 
great deal to the process as a whole. The HSA 
team is strong and cohesive, so there were many 
strengths and areas of growth for the program 
that we knew intuitively, but hadn’t been able to 
take the time to understand those strengths and 
limitations beyond intuition.  
 
Standing out the most as a strength is the degree 
to which the HSA program represents a high 
quality educational program, focused on student 
need and growth, as the result of team members 
working in a mutually supportive manner. 
Students are prepared well for academic and 
professional pathway options and preliminary 
graduate data supports this.  
 
Standing out the most as an area of growth is the 
degree to which students in the program are in 
need of a more effective system to support them 
in reaching academic goals. Retention issues 
were made clear during the self-study process 
and team discussion and statistical analysis 
allowed room for identifying specific areas where 
improvements may be made. Although student 
retention is an issues system wide (in each of the 
HSA programs in the WTCS), we are interested in 
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leading change as opposed to responding to 
need.  

What has surprised you? Please explain. One of the programmatic surprises was the 
manner in which statistics are collected and 
calculated. Being provided the opportunity to 
understand these processes, and examine the 
data, provided us with the opportunity to learn 
about the connection between what occurs in 
the classroom and how those experiences are 
represented in raw data, for the broader college. 
 
As the team lead, I can say that I was a bit 
surprised by the level of involvement and 
teamwork amongst the HSA program review 
team members. This was incredibly humbling to 
me. Instead of complaining about meetings and 
trying to “rubber stamp” the process, team 
members demonstrated a vested interest in 
growth and learning and were invested in the 
process. 

List two or three of the items identified through 
your self-study that you will focus on to make 
improvements to your program. 

Areas of focus are really centered on innovation 
and student support. We see these principles as 
being interdependent and requiring broader 
investment from other entities at the college.  
 
The team believes that innovation and growth of 
the HSA program is essential. We are interested 
in developing a Gerontology/Geriatric Studies 
component in the program (possibly a 1 year 
technical diploma) and have a template of 
growth to work from (through partnering with 
other WTCS institutions). We feel strongly that 
this innovation would be proactive in nature in 
terms of needs in the field of human services. 
This type of growth and innovation will require a 
removal of college imposed barriers to 
innovation and evolution and we are excited to 
work with other entities at the college to 
accomplish this.  
 
The team also believes that the vitality and 
quality of the program is really interconnected 
with the degree of support offered to the 
students in the program. HSA programs, system 
wide, tend to attract students with high potential 
as well as a high degree of need in the areas of 
mental health and substance abuse issues. We 
would like to work with student services staff 
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and college administration to analyze the ways in 
which the current student services model is 
adequately supporting the needs of HSA 
students. Other WTCS institutions have moved to 
a student support/services model that includes 
integrating a mental health counselor into the 
array of supportive services offered to students. 
We are interested in exploring this alternative 
model further and working with appropriate 
representatives at the college to identify and 
implement a more effective system of student 
support. Such consideration and change is 
thought to be likely to have a positive impact on 
student retention.  

When/where in your program will you 
implement these improvements?   

A “rough draft” of a plan to create a 
gerontology/geriatric studies component to the 
program is currently being developed and 
explored. If the college is willing to support 
growth and innovation in the program, we 
believe that we could develop and implement 
this innovation by the Fall 2015 semester or soon 
thereafter. 
 
It is difficult to establish a timeline for change in 
regards to a more responsive student services 
model and/or changes to the current model. 
About half of the WTCS HSA programs report that 
their institutions have moved to a model that 
integrates mental health counselors on campus, 
among other things. We would like to use the 
program review information as a catalyst for 
future conversations with appropriate WITC 
representatives in regards to considering some 
innovation in student support. These initial 
conversations have already started and could 
evolve into meaningful planning during the 2014-
15 school year.  

What methods (direct or indirect) will you use to 
assess the success of this implementation? 

Implementation of the gerontology/geriatric 
studies component to the HSA program will be 
measured by whether or not this option is 
available to students by the Fall of 2015, or  soon 
thereafter. 
 
Changes in the student services model will 
require measurement tools that have yet to be 
solidified.  
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What new outcomes or benchmarks do you 
hope to achieve through these recommended 
changes? 

Program evolution that is responsive to staffing 
and client needs in the field of human services.  
 
Student retention, satisfaction with the support 
provided by WITC, and program vitality.  

Additional comments:  

Attach a “Category Results Report” for each category listed in the Self-Study section of the manual.  If 
desired, teams can add additional categories that are pertinent to the program area being studied. 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Human Services Associate (HSA) 

Category:  Program Statistics 

PLUSES (Strengths) DELTAS (Opportunities) 

-The program has been widely popular, 
experiencing full 1st semester classes in most 
cases. 
-Graduates have offered positive feedback about 
their experience in the program 
-Statistical data is fairly uniform when compared 
to other HSA programs in the WTCS. 

-Retention-a number of students exit the 
program without successful completion, 
particularly during the first semester and 
between the first and second semester  
-Student demographics-the HSA program tends 
to attract students who have “a lot” going on in 
their lives, to include drug and alcohol abuse 
and mental health challenges, creating 
challenging classroom, advisement, and 
retention issues. 

Select one PLUS item 
and explain the root 
cause: 

-The program had been widely popular, experiencing full 1st semester 
classes in most cases. 
-This has been accomplished with minimal, but strategic, targeted 
advertising/recruitment efforts. 

Select one DELTA item 
and explain the root 
cause: 

Student demographics-the HSA program tends to attract students who 
have “a lot” going on in their lives, to include drug and alcohol abuse 
and mental health challenges, creating challenging classroom, 
advisement, and retention issues. 
-This dynamic is understood as being the primary driving force behind 
student retention related challenges.  

What items in this 
category MUST be 
addressed on our 
improvement plan? 

Student demographics-the HSA program tends to attract students who 
have “a lot” going on in their lives, to include drug and alcohol abuse 
and mental health challenges, creating challenging classroom, 
advisement, and retention issues. 
-It is essential to both program vitality, that a more effective manner of 
supporting student success is developed. The lack of effective practices 
does not seem to mirror student services practices at other WTCS 
institutions nor does it mirror WITC policies and initiatives related to 
student support. Advocacy for effective policies/practices designed to 
support students, likely to include an increased partnership with student 
services staff, is needed in this area. For example advocating for the 
college employing full-time mental health counselors, accessible to 
students; developing a system to identify and track students with AODA 
and/or mental health challenges; etc. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 
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What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

Expertise and student centered approaches from faculty and 
administration in the HSA program creates a supportive environment for 
students, as evidenced by the motivation for students to return to the 
program after taking some time off to manage personal matters. 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

 X   

Additional Comments:  (optional) 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Human Services Associate (HSA) 

Category:  Curriculum 

PLUSES (Strengths) DELTAS (Opportunities) 

-Curriculum is application based, rigorous, 
comprehensive, and responsive to industry needs 
and trends. 

-Students are exposed to curriculum, in a 
supported and manageable manner, common in 
Bachelor’s and Master’s degree Social Work 
programs (i.e. field placements, video recorded 
interviews, level of coursework, etc.). 

-Curriculum is well respected by both 
professionals working in the field as well as other 
higher education institutions.  

-Diversity and comprehensiveness of the program 
prepares students well for a number of career 
and educational pathways (i.e. entry level 
positions, embedded Substance Abuse Counselor 
(SAC) licensure coursework, and preparation for 
pursuing 4 year degree). 

-The program, and its courses, is structured in a 
manner that emphasizes the importance of 
personal and educational development.  

-Specific areas of curriculum require instructors 
in the program to become proficient at 
teaching skills that may fall outside of the 
instructors subject area of expertise 
 

Select one PLUS item 
and explain the root 
cause: 

-Curriculum is well respected by both professionals working in the field 
as well as other higher education institutions.  

-Curriculum is developed and enhanced by HSA faculty and 
administration with applicable, current professional experience.  

Select one DELTA item 
and explain the root 
cause: 

-Specific areas of curriculum require instructors in the program to 
become proficient at teaching skills that may fall outside of the 
instructors subject area of expertise. 

-This dynamic is partially caused by the nature of the WTCS. A more 
likely cause of this DELTA is related to the wide diversity of subject 
matter in the field of human services. 

What items in this 
category MUST be 
addressed on our 
improvement plan? 

-Specific areas of curriculum require instructors in the program to 
become proficient at teaching skills that may fall outside of the 
instructors subject area of expertise. 

-Continuing to support staff development, allowing ongoing proficiency 
in various human service subject areas, and purposefully supplementing 
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the program with qualified adjunct faculty are measures supported by 
the program review team.  

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

A willingness by faculty to reflect and evaluate the process of curriculum 
implementation and revision to assure best practice. 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

   X 

Additional Comments:  (optional) 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Human Services Associate (HSA) 

Category:  Assessment of Student Learning 

PLUSES (Strengths) DELTAS (Opportunities) 

-Correlation of competencies and program 
outcomes is transparent and evident in all that 
we do. 

-Technical Skills Attainment Phases 1-2-Planning 
& Development. 

-Shared Divisional Assignments & Assessment 
Tools connected to collegewide outcomes and 
Field Experience courses. 

-Continually develop and utilize a variety of 
creative and innovative assessment strategies 
throughout curriculum. 

-Continuous improvement is valued and 
practiced throughout all aspects of the HSA 
program. 

-Technical Skills Phase 2 Implementation-
Beginning Fall 2014-pending WTCS approval. 

-Sheer magnitude of internal and external 
assessment-related initiatives, expectations 
and imposed timeframes add additional 
challenges and frustrations taxing our already 
maximized resources and energy. 

Select one PLUS item 
and explain the root 
cause: 

-Continuous improvement is valued and practiced throughout all aspects 
of the HSA program 
-Dedicated divisional team (faculty and administration) that are 
committed to quality programming. 

Select one DELTA item 
and explain the root 
cause: 

-Technical Skills Phase 2 Implementation-Beginning Fall 2014 
-External mandate that we are implementing in relevant and meaningful 
ways. 

What items in this 
category MUST be 
addressed on our 
improvement plan? 

Technical Skills Phase 2 Implementation-Beginning Fall 2014. 
 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

Continually develop and utilize a variety of creative and innovative 
assessment strategies throughout curriculum. 
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Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

   X 

Additional Comments:  (optional) 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Human Services Associate (HSA) 

Category:  Advisory Committee 

PLUSES (Strengths) DELTAS (Opportunities) 

-Active and engaged group of members 
represented in the advisory committee at both 
the New Richmond and Superior Campuses 
(graduates, employers, employees and students). 

-Diverse group of professionals. 

-Meetings are well attended and a quorum is 
consistently present. 

-Committee members provide valuable insight 
for faculty and dean. 

-In person meetings biannually where meaningful 
and relevant content is discussed. 

-Committee members are involved in the 
program beyond the meetings (Field placement 
oversight, mock interviewers, classroom 
speakers, etc.). 

-Would like representation on the committees 
from the field of gerontology. 

-Difficult to end meeting on time, due to high 
levels of sharing and discussion. 

Select one PLUS item 
and explain the root 
cause: 

Diverse group of professionals. We have invested a lot of time building 
professional contacts and promoting through community partnerships. 
We have also had positive feedback from field experience sites choosing 
to invest in their future workforce. 

Select one DELTA item 
and explain the root 
cause: 

Would like representation on the committee from the field of 
gerontology. As a result of the program being relatively new, we are still 
building our advisory committee members. We continue to identify new 
areas of need to add to our diverse group of professionals. 

What items in this 
category MUST be 
addressed on our 
improvement plan? 

Each location is going to recruit someone to represent the gerontology 
field. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

Committee members are involved in the program beyond the meetings 
(Field placement oversight, mock interviewers, classroom speakers, 
etc.). 
 
 
 



 

20 

Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

   X 

Additional Comments:  (optional) 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Human Services Associate (HSA) 

Category:  Equipment and Facilities 

PLUSES (Strengths) DELTAS (Opportunities) 

-Professional grade mock counseling center. 

-Professional grade video and recording 
equipment. 

-Students have flip cameras available to them for 
mock interviews for practice and critiquing. 

-Program specific technology (In classroom 
student computers, flip cameras, iPads). 

-Program has semi-dedicated classroom space at 
each campus location. 

-Staff input has been gathered in the remodeling 
process. 

-Transition and move into new classroom space 
at the New Richmond campus. 

-Technology and other equipment breaks and 
has to be replaced. 

-Develop partnership with IT for Technology 
and software update needs. 

-Staff training and time for updates made to 
technology for effective use. 

Select one PLUS item 
and explain the root 
cause: 

Professional grade mock counseling center. Upon researching best 
practices for program development, the need for a mock counseling 
center was identified and funding obtained through a grant. In 
comparison to like-programs, very few have a realistic mock counseling 
center to provide real-life learning opportunities for students. 

Select one DELTA item 
and explain the root 
cause: 

Transition and move into new classroom space at the New Richmond 
campus. There is a risk that our input will not be incorporated 
throughout the entire remodeling and moving process, negatively 
impacting program needs. 

What items in this 
category MUST be 
addressed on our 
improvement plan? 

Staff need to continue to be actively involved during the planning and 
relocation of the New Richmond classroom.  

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

We consider the professional grade mock counseling center to be a best 
practice utilized in our program. This provides a unique and realistic 
experience for students. 
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Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

  X  

Additional Comments:  (optional) 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Human Services Associate (HSA) 

Category:  Staff Development and Program Innovation 

PLUSES (Strengths) DELTAS (Opportunities) 

-Innovative curriculum. 

-Cohesive division – listen/learn from each other. 

-Supportive Dean. 

-Willingness to change. 

-“Walk the talk”. 

-See obstacles as challenges. 

-Exemplary professionalism of faculty. 

-Representation at state level (committees, etc.). 

-Professional development is encouraged and 
supported to grow as educators and advisors. 

-Stretched thin due to existing work load and 
expectations combined with the need to be 
progressive.  

-College-imposed barriers for program 
innovation and evolution. 

Select one PLUS item 
and explain the root 
cause: 

Look at obstacles as challenges which leads to innovation that is 
supported by the Dean. 

Select one DELTA item 
and explain the root 
cause: 

Because of the college-imposed barriers, we experience deficits in 
program offerings in relation to the needs of employers. Currently, there 
is not a college-wide new program development plan and/or support in 
place for future growth and evolution. 

What items in this 
category MUST be 
addressed on our 
improvement plan? 

Removal of college-imposed barriers for innovation and evolution. 
Without innovation and evolution, this program will not remain 
progressive or meet business and industry needs. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

A cohesive division and divisional leadership has been vital to our 
success as instructors and program as a whole. 
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Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

 X   

Additional Comments:  (optional) 

We feel that the College-imposed barriers currently in place will affect the program’s success in the 
future. Opportunities for growth need to be addressed as they continue to be identified by business 
and industry. 
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SELF-STUDY CATEGORY RESULTS 

Program and Category 

Program:  Human Services Associate (HSA) 

Category:  Collaboration Across the College 

PLUSES (Strengths) DELTAS (Opportunities) 

-Strong internal and external partnerships  within 
all levels of the program 
-Active participation and leadership within 
college-wide initiatives and pilot projects  
-Cross-collaboration between the HSA program 
and other programs (i.e., events, classroom 
activities, resources, curriculum, etc.) 
-Cross-collaboration between college divisions 
(i.e., Student Services, Continuing Education, 
etc.) 

-Recognize and develop accessible student 
resources and services that support and 
address the complex needs and challenges 
currently creating barriers to student 
success/retention 
-Cross-college collaboration and innovation 
needs to be valued and supported in ways that 
are helpful and beneficial to students (i.e., 
recruitment, enrollment & orientation 
processes, campus events, etc.) 

Select one PLUS item 
and explain the root 
cause: 

-Active participation and leadership within college-wide initiatives and 
pilot projects.  
-Divisional staff are willing to be proactive, make a difference, take risks 
and are invested in the program and college 

Select one DELTA item 
and explain the root 
cause: 

-Recognize and develop accessible student resources and services that 
support and address the complex needs and challenges currently 
creating barriers to student success 
-Changing and challenging student demographics and complexity of 
need. 

What items in this 
category MUST be 
addressed on our 
improvement plan? 

Recognize and develop accessible student resources and services that 
support and address the complex needs and challenges currently 
creating barriers to student success. 

What items in this 
category MIGHT be 
addressed on the 
improvement plan? 

 

What items in this 
category may be 
considered a BEST 
PRACTICE OR 
INNOVATION? 

-Strong internal and external partnerships  within all levels of the 
program 
-Active participation and leadership within college-wide initiatives and 
pilot projects  
-Cross-collaboration between the HSA program and other programs (i.e., 
events, classroom activities, resources, curriculum, etc.) 
-Cross-collaboration between college divisions (i.e., Student Services, 
Continuing Education, etc.) 
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Team Rating 

Please indicate by an (X) the team rating of your program on this category. 

All areas need 
improvement 

Some areas meet 
expectations, but most 

areas need improvement 

All areas meet 
expectations —few areas 

need improvement 

Exemplary—all areas 
exceed expectations—use 

as a model for other 
programs 

  X  

Additional Comments:  (optional) 
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WITC QRP AND PERKINS DATA REVIEW
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QRP SCORECARD 

10-520-3 – Human Services Associate 

 

WTCS State Indicator 
2013 

Total In 
Cohort 

Total 
Achieved 

Actual 
WITC 

Threshold 
WITC 

Target 

C200 Course Completion 93 79 84.95% 61.52% 96.92% 

C400 Special Populations Course Completion 81 68 83.95% 60.13% 97.66% 

C600 Minority Course Completion 9 7 77.78% NA 100.00% 

F200 Second Year Retention 60 50 83.33% 58.22% 100.00% 

F400 Third Year Retention 30 12 40.00% 36.33% 76.26% 

F600 Third Year Graduation 30 8 26.67% 16.20% 72.87% 

F800 Fifth Year Graduation NA NA NA 10.52% 78.98% 

I300 Job Placement - All Employment 1 1 100.00% 71.82% 100.00% 

I600 Job Placement - Related Employment 1 1 100.00% 13.13% 100.00% 

J500 Non-Traditional Gender 93 14 15.05% NA 53.83% 

J650 NTO Graduation 19 3 15.79% NA 25.00% 

 

 

WTCS State Indicator 

2012 2011 

Total in 
Cohort 

Total 
Achieved 

Actual 
Total in 
Cohort 

Total 
Achieved 

Actual 

C200 Course Completion 76 66 86.84% 29 22 75.86% 

C400 Special Populations Course Completion 60 52 86.67% 27 21 77.78% 

C600 Minority Course Completion 9 9 100.00% 7 7 100.00% 

F200 Second Year Retention 30 16 53.33% NA NA NA 

F400 Third Year Retention NA NA NA NA NA NA 

F600 Third Year Graduation NA NA NA NA NA NA 

F800 Fifth Year Graduation NA NA NA NA NA NA 

I300 Job Placement - All Employment NA NA NA NA NA NA 

I600 Job Placement - Related Employment NA NA NA NA NA NA 

J500 Non-Traditional Gender 76 11 14.47% 29 4 13.79% 

J650 NTO Graduation 3 0 0.00% NA NA NA 
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PERKINS SCORECARD 
 
 
 
 

10-520-3 Human Services Associate 

   Total N 1P1 Total N  1P2 Total N  2P1  Total N 3P1 2P1+3P1  Total N 4P1 

FAUPL (Benchmark)  82.22  83.71  55.00  11.28 66.78  90.41 

2010 1 0.00 1 0.00 1 0.00 1 100.00 100.00 0 0.00 

2011 3 100.00 3 100.00 3 33.33 3 66.67 100.00 0 0.00 

2012 7 57.14 7 71.43 7 57.14 7 0.00 57.14 1 100.00 

2013 16 81.25 16 62.50 16 50.00 16 43.75 93.75 4 75.00 

4 Year Average   59.60   58.48   35.12   52.61 87.72   43.75 

 
 

 
 
 
 

Terminology Definition 

FAUPL or NPL or PL Percentage benchmark the program must meet or exceed. 

Total N The number of students in the cohort of the specified year listed. 

1P1 Program technical course completion percentage. 

1P2 Program general studies course completion percentage. 

2P1 Program degree attainment percentage. 

3P1 Program retention/transfer percentage. 

2P1 + 3P1 Degree attainment + retention percentage. 

4P1 Job placement percentage reported at six-month graduate survey. 
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WTCS QRP SCORECARD ANALYSIS WORKSHEET 

Program: Human Services Associate 10-520-3 

Target Analysis 

Indicator Actual Threshold Target 
Best Practice or Innovation – Describe and include how this has contributed to your 
high actual results for this indicator. 

C200 
Course 

Completion 

84.95% 61.52% 96.92% (1) Create, maintain, and enhance relationships with admission counselors in an effort to 
provide the students with streamlined and comprehensive support. 
(2) Create, maintain, and enhance relationships with general studies instructors (i.e. co-
advise the HSA student club, with a general studies instructor, which we currently do).  
(3) Continue to offer the students a chance to learn with state of the art technological 
equipment. 
(4) Help enhance the sense of a cohort community, where the students are motivated to 
support each other and hold each other accountable. 
(5) Continue to make on campus support (i.e. LRC, ETC, Student Success Center, Student 
Services) highly accessible to students. 
(6) Find creative ways to connect with part-time students and assist them in becoming a 
part of the cohort community.  
(7) On a policy level, advocate for changes in financial aids eligibility to cover students 
who choose to take a part-time course load, if possible. 

C400 
Special 

Population 
Course 

Completion 

83.95% 60.13% 97.66% (1) Create, maintain, and enhance relationships with admission counselors in an effort to 
provide the students with streamlined and comprehensive support. 
(2) Create, maintain, and enhance relationships with general studies instructors (i.e. co-
advise the HSA student club, with a general studies instructor, which we currently do). 
(3) Continue to offer the students a chance to learn with state of the art technological 
equipment. 
(4) Help enhance the sense of a cohort community, where the students are motivated to 
support each other and hold each other accountable.  
(5) Continue to make on campus support (i.e. LRC, ETC, Student Success Center, Student 
Services) highly accessible to students. 
(6) Find creative ways to connect with part-time students and assist them in becoming a 
part of the cohort community.  
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(7) On a policy level, advocate for changes in financial aids eligibility to cover students 
who choose to take a part-time course load. 

F200 
Second Year 

Retention 

58.22% 58.22% 100% Job placement is a strength of the program (the vast majority of graduates are working in 
the field and/or are pursuing further degrees). We, as program staff, collect our own 
information on students post-graduation (using our personal relationships with them), 
but for whatever reason this data is not representative of the data that the college 
collects.  

Threshold Analysis 

Indicator Actual Threshold Target 
Potential Action – Describe what action(s) could possibly be taken to improve this 
indicator and why it might work. 

F400 
Third Year 
Retention 

40.00% 36.33% 76.26%  (1) Create, maintain, and enhance relationships with admission counselors in an effort to 
provide the students with streamlined and comprehensive support. 
(2) Create, maintain, and enhance relationships with general studies instructors (i.e. co-
advise the HSA student club, with a general studies instructor, which we currently do). 
(3) Continue to offer the students a chance to learn with state of the art technological 
equipment.  
(4) Help enhance the sense of a cohort community, where the students are motivated to 
support each other and hold each other accountable.  
(5) Continue to make on campus support (i.e. LRC, ETC, Student Success Center, Student 
Services) highly accessible to students. 
(6) Find creative ways to connect with part-time students and assist them in becoming a 
part of the cohort community. 
(7) On a policy level, advocate for changes in financial aids eligibility to cover students 
who choose to take a part-time course load. 

 

  



 

35 

Indicator Actual Threshold Target 
Potential Action – Describe what action(s) could possibly be taken to improve this 

indicator and why it might work. 

F600 
Third Year 
Graduation 

26.67% 16.20% 72.87% (1) Create, maintain, and enhance relationships with admission counselors in an effort to 
provide the students with streamlined and comprehensive support. 
(2) Create, maintain, and enhance relationships with general studies instructors (i.e. co-
advise the HSA student club, with a general studies instructor, which we currently do).  
(3) Continue to offer the students a chance to learn with state of the art technological 
equipment. 
(4) Help enhance the sense of a cohort community, where the students are motivated to 
support each other and hold each other accountable.  
(5) Continue to make on campus support (i.e. LRC, ETC, Student Success Center, Student 
Services) highly accessible to students. 
(6) Find creative ways to connect with part-time students and assist them in becoming a 
part of the cohort community. 
(7) On a policy level, advocate for changes in financial aids eligibility to cover students 
who choose to take a part-time course load. 

J500 
Program 

Nontraditional 
Gender 

15.05% N/A 53.83% We have explored, and engaged in, the use of more targeted and creative marketing 
strategies. We are also in the process of considering the addition of elective classes to 
the program curriculum array.  
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WTCS PERKINS SCORECARD ANALYSIS WORKSHEET 

Program: Human Services Associate 10-520-3 

Indicator Actual Benchmark 
Not 

met (X) 
What practices might be causing this performance and what potential actions could be 
taken to improve this score? 

1P1  
Technical 

Course 
Completion 

59.60% 82.22% X When we are able to statistically exclude the 1st year of the program, where no data was 
provided, the percentage was much closer to the benchmark (79.46%). In a sense, accurate 
and/or useful collection of data has reflected on the “performance” of the program. It 
seems that one of the reasons for falling short on this benchmark seems to be the degree to 
which 2-yar human services programs tend to attract students who have high needs in 
terms of mental health and or alcohol and drug abuse. There are three potential actions 
that we intend to take to address this issue.  
 
(1) Explore, pursue, and develop the possibility of embedded programming. We are 
engaged in this cross divisional (with the Continuing Education division), proactive, 
innovative process as we speak. 
(2) Review the curriculum checklist and consider changes that may offer a more balanced 
program completion pan per semester. 
(3) Advocate that the college hire mental health counselors on each campus as a 
commitment to helping students effectively address barriers and succeed.  
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Indicator Actual Benchmark 
Not 

met (X) 
What practices might be causing this performance and what potential actions could be 
taken to improve this score? 

1P2  
Academic 
(General 
Studies) 
Course 

Completion 

58.48% 83.71% X It seems that students tend to experience more success when they are able to experience a 
consistent relationship with an instructor, which puts program instructors in a unique 
position to help students succeed in program courses. To the contrary, students may 
struggle in general studies courses as they don’t necessarily have that ongoing relationship 
with the instructor. Also, some students are “penalized” for deciding on a part-time 
program completion plan, as their financial aid runs out prior to their successful completion 
of the program.  As a team we believe that there are a number of potential actions that may 
effectively address this issue.  
(1) Create, maintain, and enhance relationships with admission counselors in an effort to 
provide the students with streamlined and comprehensive support.  
(2) Create, maintain, and enhance relationships with general studies instructors (i.e. co-
advise the HSA student club, with a general studies instructor, which we currently do). 
(3) Continue to offer the students a chance to learn with state of the art technological 
equipment. 
(4) Help enhance the sense of a cohort community, where the students are motivated to 
support each other and hold each other accountable. 
(5) Continue to make on campus support (i.e. LRC, ETC, Student Success Center, Student 
Services) highly accessible to students. 
(6) Find creative ways to connect with part-time students and assist them in becoming a 
part of the cohort community. 
(7) On a policy level, advocate for changes in financial aids eligibility to cover students who 
choose to take a part-time course load, if possible.  

2P1 
Degree 

Attainment 
(Completion) 

35.12% 55% X The data in this section accounts for one year where a “0” was entered, which seemingly 
makes these numbers statistically invalid. When averaging for years when data is available, 
the average is 48.82, which is much closer to the benchmark.  
 
It seems that students tend to experience more success when they are able to experience a 
consistent relationship with an instructor, which puts program instructors in a unique 
position to help students succeed in program courses. To the contrary, students may 
struggle in General Studies courses as they don’t necessarily have that ongoing relationship 
with the instructor. Also, some students are “penalized” for deciding on a part-time 
program completion plan, as their financial aid runs out prior to their successful completion 
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of the program.  As a team we believe that there are a number of potential actions that may 
effectively address this issue.  
(1) Create, maintain, and enhance relationships with Admission Counselors in an effort to 
provide the students with streamlined and comprehensive support.  
(2) Create, maintain, and enhance relationships with General Studies Instructors (i.e. co-
advise the HSA student club, with a General Studies Instructor, which we currently do).  
(3) Continue to offer the students a chance to learn with state of the art technological 
equipment.  
(4) Help enhance the sense of a cohort community, where the students are motivated to 
support each other and hold each other accountable.  
(5) Continue to make on campus support (i.e. LRC, ETC, Student Success Center, Student 
Services) highly accessible to students.  
(6) Find creative ways to connect with part-time students and assist them in becoming a 
part of the cohort community.  
(7) On a policy level, advocate for changes in financial aid eligibility to cover students who 
choose to take a part-time course load, if possible. 

Indicator Actual Benchmark 
Not 

met (X) 
What practices might be causing this performance and what potential actions could be 
taken to improve this score? 

3P1 
Retention/ 

Transfer 

52.61% 11.28%  The program falls far above the benchmark in this statistically area. No action needed at 
this time. 

2P1+3P1 87.72% 66.78%  The program falls far above the benchmark in this statistically area. No action needed at 
this time. 
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4P1 
Placement 
(6-month 
survey) 

43.75% 90.41% X The four year average for this section seems to be statistically invalid as it averages the first 
two years of data where there was no data and “0’s” were entered. The four year average, 
when accounting only for years where data was available, is 87.5, which is quite close to the 
benchmark. Each of the HSA Instructors keeps a log of graduates and their placements, 
suggesting even a higher average in this category. Also concerning, is that the statistical 
category does not seem to account for students who have chosen to pursue higher 
education after graduation, which is encouraged as a career path, in addition to providing 
students with identifiable skills to work in the field.  
 
It seems that students tend to experience more success when they are able to build and 
maintain consistent relationships with instructors, which puts program instructors in a 
unique position to help students succeed in program courses. To the contrary, students may 
struggle in General Studies courses as they don’t necessarily have that ongoing relationship 
with the instructor. Also, some students are “penalized” for deciding on a part-time 
program completion plan, as their financial aid runs out prior to their successful completion 
of the program.  As a team we believe that there are a number of potential actions that may 
effectively address this issue.  
(1) Create, maintain, and enhance relationships with Admission Counselors in an effort to 
provide the students with streamlined and comprehensive support. 
(2) Create, maintain, and enhance relationships with General Studies Instructors (i.e. co-
advise the HSA student club, with a General Studies Instructor, which we currently do). 
(3) Continue to offer the students a chance to learn with state of the art technological 
equipment.  
(4) Help enhance the sense of a cohort community, where the students are motivated to 
support each other and hold each other accountable. 
(5) Continue to make on campus support (i.e. LRC, ETC, Student Success Center, Student 
Services) highly accessible to students. 
(6) Find creative ways to connect with part-time students and assist them in becoming a 
part of the cohort community. 
(7) On a policy level, advocate for changes in financial aid eligibility to cover students who 
choose to take a part-time course load, if possible. 
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FUTURE TRENDS AND EXTERNAL FACTORS 
 

Program Human Services Associate 10-520-3 

Future Trends   

 

-College campuses are moving to a more proactive form of student support by offering 
services such as mental health services, for example, seeing as though many students are 
prevented from succeeding in higher education as a result of these lack of resources. 
-More frequently, the HSA program is seeing students who are trying to manage significant 
AODA and mental health issues.  

 
There is a trend towards a more “holistic” approach to providing high quality education, 
requiring cross divisional collaboration, etc.  

 
Students are arriving more informed (i.e. having educational plans mapped out and having 
completed research on their educational options). 

 There is a growing demand for distance learning. 

 

-In the field of human services, there is a trend towards decreased funding for generalized 
services (i.e. outpatient mental health treatment), but increased funding for specialized 
services (i.e. working with veterans and the elderly).  
-There is a general, higher education, trend towards focusing on career pathways, embedded 
curriculum, etc. HSA staff is continually evolving and has plans in place to meet the needs of 
this growing trend. 
-There is a growing need to focus to focus time, energy, and resources on the development 
and maintenance of articulation agreements with 4 year institutions due to the competitive 
nature of higher education, fitting with WITC’s focus on career pathways, etc.  

Employment Trends 

Local 
At the Superior campus, people want to live in that geographic area (Duluth) and generally 
stay there when they move there. They also stay at jobs when they get them, which affects 
employment rates of WITC-HSA graduates, etc.  

  

State 
Generally, there is a lack of political support for the expansion of human services programs 
and a lack of political support for professionals working in those programs. 

 There is no Alcohol and Drug Abuse treatment funding in WI (unlike in MN).  
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External Factors 

 
Unemployment is very low in St. Croix Co. and is 2nd lowest in WI. This affects job placement 
of WITC-HSA graduates. 

 
There is a dramatic increase in the aging population (the demographic cohort of those 65 and 
older will double in the next 20 years).  

 

There are changing state regulations that have far reaching impacts on service delivery, 
educational requirements, etc. (i.e. proposed changes to Alcohol and Drug Abuse Counseling 
requirements).  

 
The NR campus is in close geographic proximity to the Twin Cities and the Superior campus is 
in close geographic proximity to Duluth. 

 There is a decreasing availability of substance abuse providers in WI. 

 

The Superior campus is located in a geographic region where there is fierce competition for 
students in higher education as there are 5 colleges and universities in close proximity to each 
other.  
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IMPROVEMENT PLAN
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ACADEMIC PROGRAM IMPROVEMENT PLAN 

PROGRAM:   Human Services Associate 10-520-3 

Defined Outcome:  

Student demographics (the HSA program tends to 
attract students who have “a lot” going on in their 
lives) to include drug and alcohol abuse and mental 
health challenges, creating challenging classroom, 
advisement, and retention issues.  It is essential 
program vitality that a more effective manner of 
supporting student success is developed. The lack of 
effective practices does not seem to mirror student 
services practices at other WTCS institutions nor does 
it mirror WITC policies and initiatives related to 
student support. Having full-time mental health 
counselors (employed by WITC), accessible to 
students, may assist in addressing this issue. 

 
 

QRP  
Indicator # 

 

 
 

Perkins 
Indicator # 

 

Responsibility Timeline Resources 

C200, C400, 
C600, F200, 

F851 
1P1 
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Action Plan/Action Items:  Although the HSA team does not 
have control over student support related decisions that the 
college chooses to make, the team will continue to take 
opportunities to advocate for an increase in the adoption of 
proactive student support philosophies and strategies. 
Specifically, the program review team has concluded that 
there is a strong need, and support through Advisory 
Committee meeting feedback, for on-site mental health 
counseling on each of the four main WITC campuses.  
 
The team will use Advisory Committee meetings to obtain 
feedback from committee members about the college 
adopting a more proactive approach to supporting students.  
 
The team will work in partnership with the broader 
Academic Affairs and Student Services Divisions to advocate 
for need, share ideas and collaborate on potential solutions. 

HSA 
Divisional 
Dean and 
Program 

Instructors 
(Joel 

Gibson-NR 
and 

Johanna 
Garrison-

Sup). 

Fall 2014-Provide 
initial information 
with advisory 
committees & 
solicit feedback 
 
Fall 2014- 
Advocate for 
defined outcome 
to be incorporated 
into new 
collegewide 
strategic plan 
 
Spring 2015-
Communicate 
ideas 
collaboratively 
with Academic 
Affairs VP & 
Student Services 
VP 
 
2015-2016- Assist 
with and/or pilot 
any new 
recommended 
student support 
services/strategies 

 

Advisory 
Committee 
members will be 
asked to provide 
opinions and 
feedback and will 
be encouraged to 
ask questions. 
 
Academic Affairs VP 
& Leadership Team 
 
Student Services VP 
& Leadership Team 
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Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015: 
To the knowledge of the HSA program review team, this action plan has not been completed and the college has yet to adopt a student services model that 
includes implementing on-site mental health counseling on each of the 4 WITC campuses. Although specific reasons as to why the college has not adopted this 
student services philosophy is not particularly clear, the team has surmised that the college has focused on other priorities during the school year (increasing 
student enrollment, etc.) in lieu of implementing this student services philosophy/strategy. The HSA program review team remains hopeful that the college will 
take steps to adopt this student services strategy, in recognition of the fact that student retention largely impinges on the college being involved in helping 
students to address personal/mental health issues that commonly interfere with a students’ ability to experience academic success.  
 
With that being said, the idea of implementing mental health counselors on each of the 4 WITC campuses has been discussed in HSA advisory committee 
meetings at both the Superior and New Richmond and advisory committee members have expressed support for this effort on both campuses. From this 
measure, progress has been made towards accomplishing the portion of the action plan that the HSA team has specific control over. In addition, the HSA team, 
with Instructor Joel Gibson as its representative, has taken advantage of opportunities to partner with broader academic affairs and student services divisions 
to share ideas and collaborate on solutions related to this initiative. Joel Gibson has participated on the faculty advisory committee during the 2014-15 school 
year (and intends on participating on the committee during the upcoming school year) and has addressed this initiative with the group. Although the idea was 
met with a warm reception the energy of the groups’ efforts was taken in a different direction, focusing on efforts the group, as a whole, felt were more 
pressing. In addition, the HSA team has made concentrated efforts to build and strengthen relationships with student services counselors and admission staff 
to address the needs of HSA students, which is seen as progress towards this action plan item, as measured by the desired outcome.  
January 2016:  
The team has used Advisory Committee meetings to obtain feedback from committee members about the college adopting a more proactive approach to 
supporting students, and the feedback has been overwhelmingly supportive of adopting such a practice/strategy for supporting students and focusing on 
academic success. The team continues to work in partnership with the broader Academic Affairs and Student Services Divisions to advocate for need, share 
ideas and collaborate on potential solutions. 
June 2016: 
Same as above (January 2016 update). 
January 2017:  
Same as above (January 2016 update). 
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ACADEMIC PROGRAM IMPROVEMENT PLAN 
 

PROGRAM:   Human Services Associate 10-520-3 

Defined Outcome:  

Removal of college-imposed barriers for program 
innovation and evolution to further develop related 
career pathways and other programming. Without 
innovation and evolution, this program will not remain 
progressive or meet business and industry needs. 

QRP 
Indicator # 

 

Perkins 
Indicator # 

Responsibility Timeline Resources 
  

Action Plan/Action Items:  HSA team members (Divisional Dean Laura Wassenaar and 
Instructors Joel Gibson and Johanna Garrison) will identify opportunities to address this 
need and advocate for organizational shifts in philosophy regarding programmatic change, 
innovation and evolution. This may take the form of participation on Faculty Advisory 
Committee’s; innovative collaboration with other divisions; and research and development 
of new course/programming opportunities (i.e., development and incorporation of CBRF 
Caregiver Fundamentals course, embedded certificates and technical diplomas and related 
Gerontology programming. 

HSA team members 
(Divisional Dean 
Laura Wassenaar 
and Program 
Instructors Joel 
Gibson and Johanna 
Garrison) 
 
Academic Affairs & 
Presidents Cabinet 

Incremental – 
2014-2017 

Time 
Potential Funding-
Grants and/or 
Operational $ 
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Update:  (A mid-year and year-end update will be required each year during implementation.)  
June 2015: 
As measured by the desired outcome, this action plan has been achieved. The Gerontology-Aging Services Professional 2 year associate degree program has 
been implemented/launched and is in the process of admitting students for Fall 2015. Planning and implementation of this program was on an incredibly faced 
paced timeline with parameters/variables that the HSA program review team did not necessarily have control over as funding for the program was provided by 
a specialized grant. Typical institutional barriers were removed during the planning and implementation of this program. Examples include the removal of 
prerequisites and a departure away from a rigid curriculum checklist and the implementation of a team teaching approach. Preliminary work in developing the 
program followed steps identified in the action plan (i.e. working with advisory committee members for ideas, feedback, and support on each of the 
campuses, collaborating with other divisions, etc.) and significant portions of the planning and implementation of the program fell on the shoulders of the 
Family and Consumer Services Divisional Dean who worked tirelessly to get this important program off the ground. The HSA program review team feels 
strongly that this program is going to meet the important and diverse needs of agencies and clients in the area of aging services in the communities in which 
WITC campuses are located.  
January 2016 
Gerontology-Aging Services Professional 2 year Associates Degree program has been implemented/launched and experienced a successful Fall 2015 semester. 
There are currently 33 Gerontology-Aging Services Professional associate degree program students enrolled, in addition to a handful of “self-serve” 
Gerontology-Aging Services Professional students who are not fully admitted to the program, but are taking courses for the purposes of professional 
development, personal enrichment, and/or to become prepared to fully enroll in the program. The HSA program review team continues to feel strongly that 
this program is going to serve an important need for meeting the needs of agencies and clients in the area of aging services in the communities in which WITC 
campuses are located. The program is in the process of being expanded to WITC’s “southern tier” campuses (New Richmond and Rice Lake) Fall 2016, and the 
interview process for that faculty position is taking place on Thursday 2/11/16. In addition, three embedded Gerontology-Aging Services Professional program 
career pathways have been developed and submitted to WTCS for approval – CBRF Caregivers Technical Diploma, Dementia Care Certificate and the 
Healthcare & Service Provider Certificate. Once WTCS approval is received, the CBRF Caregiver Technical Diploma will also become a recognized emebedded 
career pathway for the HSA program. The goal is for all of these career pathways to be approved Spring 2016 with collegewide implementation planned for 
Fall 2016. 
 
In addition, the evolution and development of the Gerontology-Aging Services Professional associate degree program has assisted in providing purpose and 
motivation for the Human Services program to consider, plan for, and implement several additional practices/strategies designed to continue to address 
college-imposed barriers on students. The most significant of these developments has been the creation and implementation of a full “Spring Start” option for 
HSA students. Previously, all prospective HSA students who started in the Spring semester needed to plan for 2.5 years to complete the program (with these 
students, almost exclusively, being enrolled in general studies courses that first Spring semester). Now, with a “Spring Start” option, student are able to create 
a program completion plan that has them graduating from the program in 2 years. One of the interesting and creative outcomes of this change is that Field 
Experience I and Field Experience II will be sharing Field Seminar meetings with each other, which the team is excited about in terms of students who are 
further progressed through the field experience/internship continuum being able to share experiences (and mentor, in a way) with students who are just 
starting field placement.  
 
Additionally, the evolution and development of the Gerontology-Aging Services Professional associate degree program has assisted in providing purpose and 
motivation for the Human Services program to create some online program course options (currently there are none), as some of those courses are required 
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in each of the programs. HSA Instructors, Joel Gibson and Johanna Garrison, are meeting on Thursday 2/18/16 to begin to plan for the curriculum 
development and implementation of these courses.  
June 2016: 
Action plan item has been completed. The Gerontology-Aging Services Professional associate degree program has successfully completed its first year and an 
instructor has been hired to teach courses in the “Southern Tier” (Rice Lake and New Richmond). The embedded career pathways – Community Based 
Residential Facility (CBRF) Caregiver Technical Diploma, Dementia Care Technical Certificate and the Healthcare & Service Provider Technical Certificate have 
officially received WTCS approval and are fully developed and ready for implementation Fall 2016, as planned. The Community Based Residential Facility 
(CBRF) Caregiver Technical Diploma is also now officially recognized as an embedded career pathway within the HSA program.  
 
A spring start option in the HSA program has been fully developed and implemented and officially went into effect January 2016, adding seven additional 
students.  
 
An online section of the Ethics in Human Services course has been developed by HSA Instructors Joel Gibson and Johanna Garrison and will be available to 
students for enrollment (for both HSA students and Gerontology-Aging Services Professional students) starting Fall 2016. The Family Systems course will be 
developed at a later date and will be available to students from both programs starting in the Spring of 2017. 
January 2017: 
The online Family Systems course is designed and in place for this semester and currently at full capacity with 26 students enrolled. In addition, the HSA 
program has been modified to meet the requirements of the 60 credit associate degree and open admission models with full advisory committee support and 
is currently pending final approval from WTCS. In addition, a new HSA hybrid program model has been developed that will expand programming to the 
Ashland and Rice Lake areas, while still serving Superior. This program design is innovative, flexible and responsive to student/community need. This new 
hybrid model will go live Fall 2017. 
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ACADEMIC PROGRAM IMPROVEMENT PLAN 
 

PROGRAM:   Human Services Associate 10-520-3 

Defined Outcome: 

Technical Skills Attainment (TSA) Phase 2 
Implementation 

QRP 
Indicator # 

 

Perkins 
Indicator # 

 Responsibility Timeline Resources 

I600 4P1 

Action Plan/Action Items: 
 
Implement Phase 2 of TSA through “introduction” of the assessment measure in the first 
semester Intro to Human Services course, “reintroduction” to the assessment during the 
second semester Methods of Social Casework course when students are arranging Field 
Experiences for the coming Fall, with formal student assessment taking place during the 
Field Experience I and Field Experience II courses.  

HSA Divisional Dean 
and Program 
Instructors (Joel 
Gibson-NR and 
Johanna Garrison-
Sup). 

Ist Round of 
Implementation – 
Begins Fall 2014 
with  official 
reporting due 
Spring 2016 

Time 
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Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015: 
This action item has been completed, as measured by the desired outcome. The TSA Phase II has been implemented in the HSA program on each of the WITC 
campuses that the program is located, in the manner in which it is outlined in the action plan. 2014-15 HSA students have been introduced and reintroduced 
to the revised assessment tool and will begin to be formally assessed, using that tool, during Field Experience I during the Fall 2015 semester and again in the 
Spring 2016 semester in Field Experience II. Collaboration and feedback took place with advisory committee members on both the Superior and New 
Richmond campuses where the assessment tool and new process was approved.  
January 2016: 
This action item has been completed, as measured by the desired outcome. The TSA Phase II has been implemented in the HSA program on each of the WITC 
campuses that the program is located, in the manner in which it is outlined in the action plan. 2014-15 HSA students were introduced and reintroduced to the 
revised assessment tool and will begin to be formally assessed, using that tool, during Field Experience I during the Fall 2015 semester and again in the Spring 
2016 semester in Field Experience II. Collaboration and feedback took place with advisory committee members on both the Superior and New Richmond 
campuses where the assessment tool and new process was approved.  
June 2016:  
Action plan item has been completed (as noted in January 2016 update). 
January 2017: 
Action plan item accomplished. 
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ACADEMIC PROGRAM IMPROVEMENT PLAN 
 

PROGRAM:   Human Services Associate 10-520-3 

Defined Outcome:  

Each campus location will recruit a community-based 
advisory committee representative from the 
Gerontology field. 

QRP 
Indicator # 

 

Perkins 
Indicator # 

Responsibility Timeline Resources 
  

Action Plan/Action Items:   
 
Program Instructors (Joel Gibson-NR; Johanna Garrison-Sup) will use professional contacts, 
Field Experience site visits, and Advisory Committee meetings to identify a quality candidate, 
with expertise and unique knowledge working in the field of Gerontology and invite that 
person to participate in the Advisory Committee process.  

HSA Instructors at 
each campus 
location 

By Spring 2015 
Advisory 
Committee Mtg.  

 

Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015: 
This action plan item has been completed, as measured by the desired outcome. Each of the campuses where the HSA program is located has identified, 
recruited, and added one or more advisory committee representatives from the Gerontology field.  
January 2016: 
This action plan item has been completed, as measured by the desired outcome. Each of the campuses where the HSA program is located has identified, 
recruited, and added an advisory committee representative from the Gerontology field.  
June 2016:  
Action plan item has been completed (as noted in January 2016 update). 
January 2017: 
Action plan item accomplished. 
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ACADEMIC PROGRAM IMPROVEMENT PLAN 
 

PROGRAM:   Human Services Associate 10-520-3 

Defined Outcome: 

Staff need to be involved during the planning and 

relocation of the New Richmond classroom. 

QRP 
Indicator # 

 

Perkins 
Indicator # 

Responsibility Timeline Resources 
  

Action Plan/Action Items: 
 
The HSA team will be consulted with when space, architectural, and technological needs are 
being planned for the new HSA classroom and mock counseling space on the New Richmond 
campus.  

HSA Team Members 
& Divisional Dean. 

Spring 2014- 
Fall 2014 

New Richmond 
campus 
administration, 
project 
coordinators, IT 
staff, and LRC 
staff.  
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Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015: 
This action plan item has been completed and the outcome has been achieved. The HSA program instructor at the New Richmond campus and the Divisional 
Dean of Family and Consumer Services worked closely with the New Richmond LRC staff (Adam Nelson specifically), the New Richmond campus administrator 
(Joe Huftel), and Custodial staff in planning for an implementing aspects of the move of the program from the New Richmond Community Commons (NRCC) to 
newly remodeled space on the main campus. The classroom is beautiful and meets the needs of the students well. The mock counseling room space is larger 
(as measured by square footage) than the space that was available at the NRCC and now includes two, two-way mirrors that have improved the quality of the 
room and have opened up a number of opportunities to work more closely with community partners in the future. The HSA program review team feels that 
the move this past summer serves as an effective model for different entities at the college working together, with specific emphasis on the importance of LRC 
staff and being able to work closely with those staff members. 
January 2016: 
This action plan item had been completed and the outcome had been achieved as of the last update in June 2015 (information has been added to this 
summary, as it relates to this action plan item). Specifically, Adam Nelson has been excellent to work with. In the Fall 2015 semester Adam was an key 
consultant in updating and modernizing the technology in the Mock Counseling Center. The older, large, shoulder mount video camera was replaced with a 
high quality web camera and microphone, opening up the room for video conferencing capabilities. In addition, this change now allows students, and the 
instructor, to access the camera in the room from off-site locations through the use of Adobe Connect technology. Currently, the room is most frequently use 
for students, and the instructor, to observe and assess other students conducting therapeutic interviews as well as group facilitation from the classroom space.  
June 2016:  
Action plan item has been completed (as noted in January 2016 update). 
January 2017: 
Action plan item accomplished. 
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ACADEMIC PROGRAM IMPROVEMENT PLAN 

 

-PROGRAM:   Human Services Associate 10-520-3 

Defined Outcome:  

Support for curriculum proficiency of HSA staff as 
specific areas of curriculum require instructors in the 
program to become proficient at teaching skills that may 
fall outside of the instructor’s subject area of expertise. 
 

QRP 
Indicator # 

 

Perkins 
Indicator # 

Responsibility Timeline Resources 
  

Action Plan/Action Items: It is essential that the college continues to support staff 
development, allowing ongoing proficiency in various human service subject areas. This is a 
measure supported by the program review team. 
 
Each full-time HSA Faculty will participate in at least one four hour training, seminar, and/or 
continuing education opportunity that pertains to subject matter that the instructor 
teaches.  

HSA Divisional Dean 
and Program 
Instructors (Joel 
Gibson-NR and 
Johanna Garrison-
Sup). 

No later than the 
end of the 2015-
16’ school year.   

This outcome 
requires ongoing 
support from both 
administration at 
the college (to 
fund such 
opportunities) and 
from the Family & 
Consumer 
Services Divisional 
Dean to approve 
time faculty will 
need to spend 
engaging in these 
opportunities.  
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Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015: 
This action plan item has been completed. The college, most notably the Divisional Dean of Family and Consumer Services, continues to support annual 
participation of both of the HSA instructors in the St. Louis Co. Health and Human Services Conference each October. HSA part-time instructors are also 
offered the opportunity to participate in this event. This is a joint effort that includes integrating each of the instructor’s roles as HSA Club Advisors which, on 
the New Richmond campus, includes collaboration with the general studies division with whom the HSA instructor co-advises the club (Vlad K.). Participation 
in the conference provides the instructors an opportunity to participate in excess of 4 hours of human service training. In addition, the Divisional Dean of 
Family and Consumer Services supported the New Richmond HSA Instructor in attending a 7 hour continuing education course (in April 2015) on “Non-
Medication Treatment of ADHD”, which is subject matter that directly applies to program curriculum (the Child and Adolescent Behavior course specifically). 
As measured by the desired outcome, this action plan has been achieved. 
January 2016: 
This action plan item had been completed as of the last update in June 2015. The college, most notably the Dean of Family and Consumer Services, continues 
to support annual participation of both of the HSA instructors in the St. Louis Co. Health and Human Services Conference each October. HSA part-time 
instructors are also offered the opportunity to participate in the opportunity. This is a joint effort that includes integrating each of the instructor’s roles as HSA 
Club Advisors which, on the New Richmond campus, includes collaboration with the general studies division with whom the HSA instructor co-advises the club 
(Vlad K.). Participation in the conference provides the instructors an opportunity to participate in excess of 4 hours of human service training. specifically). As 
measured by the desired outcome, this action plan has been achieved. 
June 2016: 
Same as above (January 2016 update). 
January 2017: 
Action plan item accomplished and continues accordingly. 
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ACADEMIC PROGRAM IMPROVEMENT PLAN 
 

PROGRAM:   Human Services Associate 10-520-3 

Defined Outcome:  

Recognize and develop accessible student resources 
and services that support and address the complex 
needs and challenges currently creating barriers to 
student success. 

QRP 
Indicator # 

 

Perkins 
Indicator # 

 
Responsibility Timeline Resources 

C200, C400, 
C600, F200, 

F851 
1P1 

Action Plan/Action Items:  
 
Although the HSA team does not have control over student support related decisions that 
the college chooses to make, the team will continue to take opportunities to advocate for 
an increase in the adoption of proactive student support philosophies and strategies. 
Specifically, the program review team has concluded that there is a strong need, and 
support through Advisory Committee meeting feedback, for on-site mental health 
counseling on each of the four main WITC campuses.  
 
The team will use Advisory Committee meetings to obtain feedback from committee 
members about the college adopting a more proactive approach to supporting students. 
 
The team will work in partnership with the broader Academic Affairs and Student Services 
Divisions to advocate for need, share ideas and collaborate on potential solutions. 

HSA Divisional Dean 
and Program 
Instructors (Joel 
Gibson-NR and 
Johanna Garrison-
Sup). 

Fall 2014-Provide 
initial information 
to advisory 
committees & 
solicit 
feedback/discussion 
 
Fall 2014- Advocate 
for defined 
outcome to be 
incorporated into 
new collegewide 
strategic plan 
 
Spring 2015-
Communicate ideas 
and work 
collaboratively with 
Academic Affairs VP 
& Student Services 
VP 
 
2015-2016- Assist 
with and/or pilot 
new resources/ 
services 

Advisory 
Committee 
members will be 
asked to provide 
opinions and 
feedback and will 
be encouraged to 
ask questions. 
 
Academic Affairs 
VP & Leadership 
Team 
 
Student Services 
VP & Leadership 
Team 
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Update:  (A mid-year and year-end update will be required each year during implementation.) 
June 2015:  To the knowledge of the HSA program review team, this action plan has not been completed and the college has yet to adopt a student services 
model that includes implementing on-site mental health counseling on each of the 4 WITC campuses. Although specific reasons as to why the college has not 
adopted this student services philosophy is not particularly clear, the team has surmised that the college has focused on other priorities during the school year 
(increasing student enrollment, etc.) in lieu of implementing this student services philosophy/strategy. The HSA program review team remains hopeful that the 
college will take steps to adopt this student services strategy, in recognition of the fact that student retention largely impinges on the college being involved in 
helping students to address personal/mental health issues that commonly interfere with a students’ ability to experience academic success.  
 
With that being said, the idea of implementing mental health counselors on each of the 4 WITC campuses has been discussed in HSA advisory committee 
meetings at both the Superior and New Richmond and advisory committee members have expressed support for this effort on both campuses. From this 
measure, progress has been made towards accomplishing the portion of the action plan that the HSA team has specific control over. In addition, the HSA 
team, with Instructor Joel Gibson as its representative, has taken advantage of opportunities to partner with broader academic affairs and student services 
divisions to share ideas and collaborate on solutions related to this initiative. Joel Gibson has participated on the faculty advisory committee during the 2014-
15 school year (and intends on participating on the committee during the upcoming school year) and has addressed this initiative with the group. Although the 
idea was met with a warm reception the energy of the groups’ efforts was taken in a different direction, focusing on efforts the group, as a whole, felt were 
more pressing. In addition, the HSA team has made concentrated efforts to build and strengthen relationships with student services counselors and admission 
staff to address the needs of HSA students, which is seen as progress towards this action plan item, as measured by the desired outcome. 
January 2016: To the knowledge of the HSA program review team, this action plan has not been completed and the college has yet to adopt a student services 
model that includes implementing on-site mental health counseling on each of the 4 WITC campuses. Although specific reasons as to why the college has not 
adopted this student services philosophy is not particularly clear, the team has surmised that the college has focused on other priorities during the school year 
(increasing student enrollment, etc.) in lieu of implementing this student services philosophy/strategy. The HSA program review team remains hopeful that the 
college will take steps to adopt this student services strategy, in recognition of the fact that student retention largely impinges on the college being involved in 
helping students to address personal/mental health issues that commonly interfere with a students’ ability to experience academic success.  
 
Joel Gibson continues to serve on the faculty advisory committee since the 2014-15 school year (and intends to continue to participate) and has addressed this 
initiative with the group. In addition, the HSA team continues to make concentrated efforts to build and strengthen relationships with student services 
counselors and admission staff to address the needs of HSA students, which is seen as progress towards this action plan item, as measured by the desired 
outcome.  
June 2016: To the knowledge of the HSA program review team, this action item has not been completed. It does appear that there are some dicussions at the 
college, regarding student support on campus, although these discussions do not seem to have materialized as originally identified in this action item. The 
Faculty Advisory Committee was informed that membership on that committee is in two year terms, and therefore Joel Gibson is no longer a member of that 
committee. HSA team member, and program review committee member, Johanna Garrison, has volunteered to participate on the faculty advisory committee 
in the future, and will continue to address this important issue. 
January 2017: 
Action plan item completed to the best of our ability with continued effort and advocacy. 

 


