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|  ACADEMIC QUALITY IMPROVEMENT PROGRAM (AQIP)

- cycles of continuous improvement -

Action: Every Year

*Action projects updates submitted to HLC
*Action projects replaced as completed.
*AIDU completed

STRATEGY: Every 4 Years

*Maintains a Systems Portfolio

*Has a Systems Appraisal performed by peer reviewers
*Participates in a Strategy Forum




ACADEMIC QUALITY IMPROVEMENT PROGRAM (AQIP)

- cycles of continuous improvement -

Action: Every Year

Current WITC Action Projects

»Communication — clarifying staff roles &
developing communication mechanisms

»Technology - web-based student services

» Assessment - collegewide outcomes
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‘:"'h John Will, Mark Kearns* Laura Sullivan, Jim Barb Landstrom™*
Dahlberg*
Mike Hanson Benita Allen Andy Bangsberg
Julie Johanik-Johnson Steve Bitzer Alex Birkholz
Ellen Riely Hauser Shane Evenson Nancy Cerritos
Shawnda Schelinder Keith Hasart Cate Edlebeck
Leslie Bleskachek Debbi King Larry Gee
Pete Ptacek Terry Klein Brian Jerry
~ Emilie Bailkey Lenore Knock Jodi Karr
. Craig Fowler Kathy Maas Ted May
| Renelle Gill Todd Solberg Steve Miller
Tim McRaith Andrea Schullo
Becka Cusick
Terry Klein
Bunnie Haslerud *Team Chair(s)
Mary Leggate

g Kathryn Mongan-Rallis



ACADEMIC QUALITY IMPROVEMENT PROGRAM (AQIP)

- cycles of continuous improvement -

ACTION: Every Year

STRATEGY: Every 4 Years

Systems Portfolio

*Key systems and processes
Criteria for Accreditation
*Feedback on Strengths and Opportunities




ACADEMIC QUALITY IMPROVEMENT PROGRAM (AQIP)

- cycles of continuous improvement -

ACTION: Every Year

STRATEGY: Every 4 Years

Systems Portfolio
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AQIP Categories/Teams




CATEGORY TEAMS

Helping Students Accomplishing Other Understanding Student
Learn Distinctive Objectives | & Other Stakeholder
Needs

Diane Vertin* Craig Fowler* Steve Bitzer*

Wendy Dusek* Susan Yohnk- Bambi Pattermann*
Lockwood*

Leslie Bleskacek Jack Haines Benita Allen

Shane Evenson Anita King Frank Braswell

Keith Hasart Kristin Samp Justin Johnson

Cindy King Tim Schreiner Lydia Miller

Kim Pearson Resource Members . . . Christy Roshell

Barb Landstrom Resource Members . . .

Resource Members . . .

* Champions
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CATEGORY TEAMS

Valuing People

Leading &

Communicating

Supporting
Organizational

Joe Huftel*
Dan Cooper*

Charlie Glazman
Amanda Gohde
Laura Jasper
Greg Ricci

Val Smith
CherVink

Resource Members . . .

Craig Fowler*
Trudy Kroeger*

Becka Cusick
Sue Hopkins
Tim McRaith

Laura Wassenaar

Resource Members . . .

Operations

John Will*
Lenore Knock*

Edna Early
Scott Elza
Tom Findlay
Karen Hoglund
Terry Klein
Julie Ruud

Tim Schreiner

Laura Sullivan

Resource Members . . .
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CATEGORY TEAMS

Measuring Planning Continuous Building Collaborative
Effectiveness Improvement Relationships

John Will* Bob Meyer* Joe Huftel*
Ellen Hauser* Mark Kearns* Kathy Maas*
Jennifer Kunselman Jim Beistle Jim Dahlberg
(WITC Board Chair)
Resource Members . . . Frank Braswell Nancy Glynn
Kathy Grover Kevin Lipsky
Lenore Knock Kelly Mullan
Kim Olson Resource Members . . .

Resource Members . . .
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ACADEMIC QUALITY IMPROVEMENT PROGRAM (AQIP)

- cycles of continuous improvement -

ACTION: Every Year

STRATEGY: Every 4 Years

Systems Portfolio
December 2010 - First drafts due

February - Feedback from writing team
Feb - May - Additions, deletions, revisions made
May - Final drafts due
Summer -Fall - Portfolio compiled
- Internal and external reviews
- Final editing

October 31, 2011 - WITC’s AQIP Systems Portfolio Due to HLC
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WE NEED YOU!

> Select categories of most interest
— AQIP Newsletters

— The Connection Home page
 AQIP
e Each Category has a “site”

> Read drafts for selected category

» Be prepared to discuss ideas/provide
feedback at February 23 WITC inservice.
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https://theconnection.mywilm.com/Pages/Default.aspx�

> Each person will have a ticket

» Drawing at each site

Category 3 Category 8
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Name:

| Locatio'n-
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. More information on registration form ...
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