WITC PLANNING ROLES

Stakeholder
Input and Feedback

BOARD

Statutory Oversight
Global Ends
Mission, Vision,
Values

Goals

Monitor progress
against strategic and
divisional plans
Assess how well the
College is meeting its
performance goals
(outcomes)

Administrative
oversight
Establish means to
meeting Global Ends
Strategic planning
*establish goals,
objectives, and
action items
Oversee
implementation of
the Strategic Plan and
related divisional
plans
Provide leadership
Collegewide towards
achieving strategic
goals, objectives and
action items
Foster
communication in
support of the
strategic planning,
AQIP, and resulting
progress
Communicate
progress on strategic
and divisional plans
as well as College
activities to the board
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PRESIDENT'S

CABINET

Co-facilitate the
strategic planning
process

Champion the Strategic
Plan’s action items
Translate strategic
goals, objectives, action
items to divisional goals,
objectives, and action
items

Provide leadership to
divisional goals,
objectives, and action
items

Assure that the College
is meeting performance
targets

Foster communication
in support of strategic
planning, AQIP, and
report resulting
progress

Determine appropriate
responses to emerging
issues (route and
resolve)
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e Provide continuous

improvement input
(strategic planning,
AQIP, other)
Engage with
continuous
improvement team
activities
Contribute to
successful
implementation of
the College’s strategic
and divisional plans
as well as meeting
the College’s
performance goals
and timelines
Communicate
continuous
improvement
progress

1

AQIP

COMMITTEE

Facilitate AQIP
process
Communicate AQIP
project(s) progress to
College stakeholders
and HLC
Co-facilitate the
strategic planning
process

Assist with
developing the
Strategic Plan

Assist with strategic
planning forums,
themes identification,
and goals
identification
Represent College
stakeholders by
providing feedback
regarding the
Strategic Plan on an
ongoing basis

Co-facilitate the
strategic planning
process

Assist with
developing the
Strategic Plan

Assist with strategic
planning forums,
themes identification,
and goals
identification
Represent College
stakeholders by
providing feedback
regarding the
Strategic Plan on an
ongoing basis

Help identify
appropriate staff for
continuous
improvement action
teams
Communicate
continuous
improvement
progress

Identify and elevate
emerging issues
(strategic,
operational)

Input and Feedback

Outcomes Reporting




