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Strategic Goals  
 

Category Short Descriptor Goal Statements 

1 
Student 
Focused 

Student Learning Provide support and opportunities for student learning and 
success. 

   

2 
Partners  

and  
External 

Stakeholders 

Connect and 
Collaborate 

Create and strengthen partnerships that benefit our 
stakeholders. 

   

3 
Staff Support 

and 
Development 

Empower and 
Develop Staff 

Foster a trusting, respectful environment that nurtures 
professional growth and balance. 

   

4 
Leadership  

and 
Communication 

Lead and 
Communicate 

Demonstrate effective leadership through clear and consistent 
communications. 

   

5 
Planning 

and 
Implementation 

of Continuous 
Improvement 

Innovate and 
Excel 
 

Expand upon strategies that improve planning processes, 
decision making, and effective use of resources. 
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